Infrastructure Committee Meeting Minutes
March 2, 2026


1. The meeting came to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Dan Hoins, Steve Felthousen, Carol Goller, Sandy Battreall (Board rep), Troy Weatherby (Managing Director), Connor Kelley (HEI rep)

3. Old Business 
3.1. Status Reports
3.1.1. We had no water breaks. The VFD has been installed at the WTP, and the new pump will be installed in a few weeks. The lake is down 23″.
3.1.2. A problem occurred in a sewer line by Talmadge which was determined to be on the marina property. We had a power surge at LS 2, and all damage was repaired. 
3.1.3. Mr. Weatherby is still investigating options for front loader repair; we plan to repair rather than replace at this time, given other needed projects currently in the works.   
3.1.4. Levee extension at the clubhouse will be scheduled. Budgeted docks for that area will be delivered next month. 
3.1.5. The boat ramp arms will be placed soon. 
3.1.6. The brush pile has been opened.
3.1.7. Repair work on the pool will be scheduled.
3.2. Utility fees were down somewhat as expected for February. 
3.3. Culvert Repair
3.3.1. Mr. Kelley explained HEI’s amended scope of work and answered questions from the committee. 
3.3.2. *Mr. Hoins moved, Ms. Goller seconded that we approve and recommend to the Board HEI’s amended proposal in an amount not to exceed $55,000. Motion carried. 
3.3.3. Mr. Weatherby submitted paperwork to LPSNRD for a $36,000 partial design cost reimbursement.
3.4. Aquatic Weed Management
3.4.1. Aquatic Systems will begin building our weed harvesting machine; Mr. Weatherby continues to coordinate with Aquatic Systems for us to borrow a weed harvester in the interim, which will be available in early April. 
3.4.2. BLA will provide supplementary information to the community on the website. 
3.5. Memorial Benches
3.5.1. *The committee established a process for interested members to sponsor memorial benches on designated access lots. Mr. Felthousen moved, Ms. Reineke seconded that we approve and recommend to the Board the memorial bench policy document and application form. Motion carried. 
3.5.2. Application forms and further details are available at the office.  

4. No new business. 

5. Next regular committee meeting April 6, 2026. 

6. The meeting adjourned at 7:45 p.m. 
