Infrastructure Committee Meeting Minutes
April 6, 2026


1. The meeting came to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Mary Reineke, Norm Koester, Dan Hoins, Steve Felthousen, Carol Goller, Sandy Battreall (Board rep), Mike Langford (Board president), Troy Weatherby (Managing Director)

3. Old Business 
3.1. Status Reports
3.1.1. We had no water breaks. One pump has been installed at the WTP and another will be, in preparation for the clearwell inspection which is on schedule for this month. 
3.1.2. A sewer manhole cover on the south side collapsed. Concrete had corroded over time, and the section will need to be built. Inspection of other manholes will be scheduled. A second blower and motor have been replaced at the WWTP; diffusers were cleaned.
3.1.3. Mr. Weatherby is still investigating options for front loader repair; we plan to repair rather than replace at this time, given other needed projects currently in the works.   
3.1.4. Work on the levee extension at the clubhouse has begun. Docks for that area will be delivered soon. 
3.1.5. The boat ramp arms have been placed. 
3.1.6. Two buoys were damaged and replaced.
3.1.7. Storage at the campground has been terminated. 
3.1.8. Repair work on the pool will be scheduled.
3.1.9. The unused old pump slated for removal will be hauled away. 
3.2. Utility fees were down for March. 
3.3. Memorial bench procedures were approved by the Board; paperwork is available at the office.
3.4. Mr. Sotak’s replacement representatives from HEI will confer with us about the dam. Mr. Weatherby requested that committee members write and submit questions for them before meeting. 
3.5. Culvert Repair
3.5.1. Mr. Langford explained his perspective on the HEI amended proposal and answered questions from the committee. 
3.5.2. We received a check from LPSNRD for $36,000 for the partial design cost reimbursement; Mr. Weatherby submitted paperwork to LPSNRD for reimbursement for $198K for construction costs. 
3.5.3. BLA will provide road closure schedule information to the community so people can plan for reroutes.
3.6. Aquatic Weed Management
3.6.1. The weed harvesting machinery will be delivered next week; employees will be trained and operation will begin shortly.  
3.6.2. BLA will provide supplementary information to the community on the website. 

4. New business 
4.1. The committee discussed the prudence of installing additional piezometer monitors soon. Cost and specific locations for the next five will be determined for continued discussion next month.  
4.2. Members asking for free dirt should call the office.
4.3. Spring cleanup day is scheduled for May 16. 

5. Next regular committee meeting May 4, 2026. 

6. The meeting adjourned at 7 p.m. 
