
Infrastructure Committee Meeting Minutes
May 4, 2026


1. The meeting came to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Dan Hoins, Steve Felthousen, Carol Goller, Sandy Battreall (Board rep), Russ Parmer (Board member), Troy Weatherby (Managing Director)

3. Old Business 
3.1. Status Reports
3.1.1. We had no water breaks. Final steps in the clearwell maintenance project are expected to be complete this month. 
3.1.2. Work on equipment at the WWTP will be scheduled, and several lift stations need repair as well. Maintenance will be arranged according to priority. 
3.1.3. A knowledgeable mechanic identified the front loader’s transmission problem in an external module, which will be scheduled for repair.    
3.1.4. The levee extension at the clubhouse is complete. Docks for that area will be placed.
3.1.5. The brush pile is closed for a few days while a fire there burns itself out.
3.1.6. Repair work on the pool will be scheduled.
3.2. Utility fees were down again for March, as expected due to ongoing drought.
3.3. HEI representatives will meet with us about the dam June 8. Mr. Koester submitted detailed questions for them in preparation for the meeting. He also provided handouts identifying areas of particular focus for the committee’s study, and discussed appropriate next steps.  
3.4. Culvert Repair
3.4.1. Repair work is expected to begin within weeks. 
3.4.2. BLA will provide road closure schedule information to the community so people can plan for reroutes.
3.5. Aquatic Weed Management
3.5.1. The weed harvesting machinery has been delivered and is in operation in the southwest cove.
3.5.2. The May newsletter contains helpful information for the community regarding our aquatic weed equipment and management plan; the newsletter is located in the document library on the website. 

4. New business 
4.1. Mr. Weatherby presented preliminary information about adding potential docking slips near the security boathouse. The committee will discuss the idea further next month. 
4.2. Spring cleanup day is scheduled for May 16. 

5. Next regular committee meeting June 1, 2026. 

6. The meeting adjourned at 8 p.m. 

