Infrastructure Committee Meeting Minutes
July 6, 2026


1. The meeting came to order at 6 p.m. 
	
2. Attendance: Jim Wieringa, Mary Reineke, Steve Felthousen, Russ Parmer, Carol Goller, Sandy Battreall (Board rep), Troy Weatherby (Managing Director)

3. Old Business 
3.1. Status Reports
3.1.1. We had no water breaks. Valve replacements will be scheduled.
3.1.2. A long section of the eight-inch sewer line along Rock Bluff Road clogged with tree roots is being replaced; pumps for LS 10 and 13 have been ordered.  
3.1.3. The loader had a minor repair for a hydraulic leak and is back in working order. 
3.1.4. The road to CL 14 needs some repair. 
3.1.5. Vandalism at RL 10 has been repaired.    
3.1.6. The committee discussed replacing the eroding boat ramp retaining wall with sloping riprap. This improvement will be considered during our annual project evaluation.
3.1.7. The aged swimming pool has been repaired and is open. The committee discussed resurrecting the survey we created last year to determine community interest in replacing the pool. 
3.1.8. Unwanted vegetal growth on both sides of the dam has been cut/sprayed. 
3.2. Utility data show revenue continues down for the year.
3.3. Aquatic Weed Management
3.3.1. The weed harvester has been working its way around the lake. A small ramp for the conveyor will improve efficiency in offloading.
3.3.2. Next year we will be able to start clearing weeds earlier in the season.
3.4. Culvert Repair
3.4.1. Repair work is progressing; pouring the base is scheduled for Wednesday. 
3.4.2. Road closures will continue until the project is completed. 

4. New business 
4.1. *Ms. Goller moved, Ms. Reineke seconded to confirm the committee’s 6/19/2026 email vote to approve and pay EJCDC invoice #2 for $153,459.90 [culvert]. The motion carried. To preclude needless payment delays in future, the committee will weigh in on invoices for work that has already been approved only if something is questionable or unexpected.  
4.2. *The committee recommends the board adopt its DCF (attached) to address a handbook oversight regarding members decanting herbicides into the lake. 
4.3. The committee discussed grass carp and its contraindication for BL.

5. Next regular committee meeting August 3, 2026. The meeting adjourned at 7:30 p.m. 

