Infrastructure Committee Meeting Minutes
August 3, 2026


1. The meeting came to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Steve Felthousen, Carol Goller, Russ Parmer (Guest), Sandy Battreall (Board rep), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We had no water breaks. Three valve replacements are scheduled for next week.
3.1.2. A sewer line needs to be located for a property on Trumbull Terrace.  
3.1.3. A trash can on AL 18 was temporarily removed. 
3.1.4. Five offload points for the weed cutter have been established, which should make next year’s work proceed more efficiently.  
3.1.5. Three benches purchased and donated by the Ladies’ Auxiliary will be placed at the clubhouse playground, RL 10, and AL 18. 
3.1.6. The committee discussed boat ramp gate arm idiosyncrasies. 
3.1.7. A buoy has gone on the lam. 
3.2. Utility data show revenue up for July.
3.3. Aquatic Weed Management
3.3.1. The committee discussed the weed harvesting machine to be built, including a few adjustments to the original contract now that we know what will work best at our lake. 
3.3.2. *Mr. Felthousen moved, Ms. Goller recommended approval of the amended Aquarius contract totaling $396,250.00. Motion carried.
3.4. Dam Repair
3.4.1. A short meeting is scheduled for next week to introduce us to the administrative processes involved with working with FEMA. 
3.4.2. Next steps will be scheduled soon.
3.5. Culvert Repair
3.5.1. Repair work is progressing, and completion is expected before the end of August. 
3.5.2. Road closures will continue until the project is completed. 

4. New business 
4.1. * Ms. Goller moved, Ms. Reineke seconded to approve and pay invoice EJCJC #3 for $215,051.40 [culvert]. Motion carried. 
4.2. Mr. Weatherby presented the annual budget timeline in preparation for the committee’s 2027 project plan deliberations starting next month. 
4.3. Mr. Hoins resigned from the committee. We thank him for his contributions to Infrastructure and Beaver Lake. 

5. Next regular committee meeting September 8, 2026. The meeting adjourned at 8 p.m. 

