Infrastructure Committee Meeting Minutes
September 8, 2026


1. The meeting came to order at 6 p.m. 
	
2. Attendance: Justin Tegels, Jim Wieringa, Mary Reineke, Norm Koester, Steve Felthousen, Carol Goller, Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. We had no water breaks. Three valves were replaced, and three more are scheduled this week.
3.1.2. LS 14 developed a sewer line failure and was fixed. 
3.1.3. Aquarius is incorporating our weed harvester specs, and we expect to receive the machine in time to begin weeding in March next year. 
3.1.4. One last weed offload area will be completed, making five locations for subsequent years. 
3.1.5. The mule has front end problems which are being evaluated. 
3.1.6. A buoy at the clubhouse was struck and sunk. 
3.1.7. Three benches purchased and donated by the Ladies’ Auxiliary have been placed. The Fishing Club has purchased and donated a round picnic table, probably to be placed at the southwest cove.  
3.1.8. A rickety old computer at the boat ramp will be replaced. 
3.1.9. A fire hydrant will be placed on the south side.  
3.2. Utility data show revenue up for August.
3.3. Dam Repair
3.3.1. The Dam Task Force met with engineers to discuss a design plan for Phase I. 
3.3.2. HEI will now formulate a contract, our next step in the process.
3.4. Culvert Repair
3.4.1. Major work is complete, and final steps are now in the works. 
3.4.2. The road has been opened. 

4. New business 
4.1. * Ms. Goller moved, Mr. Wieringa seconded to approve and pay invoice MC Wells Pay App 4 for $143,784.00 [culvert]. Motion carried. 
4.2. The committee reviewed its five-year plan and began deliberations for 2027 capital projects requests. 

5. Next regular committee meeting October 5, 2026. The meeting adjourned at 7:15 p.m. 

