Finance Committee Minutes
Thursday January 8, 2026

Present: Chuck Sweeney, Chairperson; Jerry Werner, Mark Kamerzell, Eric Stockwell, Troy Weatherby-BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Cathy Brink-Vice President

Absent: Jay Priefert; Mike Nielsen; Julie Wagner-BLA Treasurer

Review of Financial Statements

a. General Ledger – No concerns

b. Profit and Loss Statement – December
  	      Revenue – $3,755 better than plan 
   	      Expenses – $9,525 better than plan
 	      Net Income – $14,979 better than plan 

c. Profit and Loss Statement – YTD   
  	       Revenue - $131,517 better than plan   
     	       Expenses - $192,214 better than plan  
     	       Net Income - $328,066 better than plan 

d. Balance Sheet – Available Cash is $930,465
Accounts:
       0090-Petty Cash $55.06
       100-Operating Account $258,165.28
       130-Infrastructure Account $613,028.91
       141-Capital Improvement Account $59,215.63

e. Cash Flow Statement – decrease in Cash for period of $134,984

f. Capital Items- Valves $1,060; WTP HS pump downpayment $13,103

g. Past Due Accounts – 
      	      Dues -   $66,780 (41 accounts) – down $10,483 from previous month  
      	      Water - $6,888 (90 accounts) – up $739 from previous month
      	      Total -   $63,185-decrease $9,744 from the previous month

Total Write-Offs YTD – $828- $35 increase from the previous month

Old Business: Discussion was held on a potential finance strategy for Aquatic Weed Cutter. The Finance Committee recommends the Board move forward with making a $100,000 downpayment for the purchase of a weed cutter and move $21,461 to the contingency account. Those necessary figures were added to the 2026 budget for Board Review. Recommendation moved by Jerry Werner and seconded by Mark Kamerzell. Recommendation approved unanimously.

New Business: None


Motion to Approve January 8, 2026, Minutes by Jerry Werner and seconded by Mark Kamerzell. Motion approved.

Motion to adjourn by Eric Stockwell and seconded by Mark Kamerzell. Motion approved.

Next meeting is scheduled for February 12, 2026, at 6pm at the Clubhouse.

