Finance Committee Minutes
Thursday September 10, 2026

Present: Chuck Sweeney, Chairperson; Jerry Werner, Mark Kamerzell, Eric Stockwell, Troy Weatherby BLA Managing Director, Sue Stark-BLA Office Accounts Manager, Julie Wagner-BLA Treasurer

Absent: Mike Nielsen, Jay Priefert

Review of Financial Statements

a. General Ledger – No concerns

b. Profit and Loss Statement – August
  	      Revenue – $2,390 better than plan 
   	      Expenses – $31,898 better than plan
 	      Net Income – $34,440 better than plan 

c. Profit and Loss Statement – YTD   
  	       Revenue - $69,882 better than plan   
     	       Expenses - $141,683 better than plan  
     	       Net Income - $212,877 better than plan 

d. Balance Sheet – Available Cash is $1,094,370
Accounts:
       0090-Petty Cash $55.06
       100-Operating Account $364,030.93
       130-Infrastructure Account $532,386.08
       141-Capital Improvement Account $197,897.78

e. Cash Flow Statement – increase in Cash for period of $23,687

f. Capital Items- Core & Main valve replacements $4,106; Utility Equipment valve replacements $1,053; Neels Trailer -new utility trailer $4,370/ minus trade in on old gooseneck trailer -$3,000

g. Past Due Accounts – 
      	      Dues -   $51,013 (33 accounts) – increase $11,975 from previous month  
      	      Water - $6,452 (71 accounts) – increase $2,082 from previous month
      	      Total -   $57,465-increase $14,057 from the previous month

Total Write-Offs YTD – $2,707 no change in write offs from last month

Old Business:
	Review Budget Timeline
	Update on SW Cove Project
	Discussed Dam Project

New Business: 
Discussed evaluating the potential to have those on auto pay for association fees only receive billing electronically or other electronic billing opportunities to reduce expenses

Motion to Approve September 10, 2026, Minutes by Eric Stockwell and seconded by Jerry Werner. Motion approved.

Motion to adjourn by Mark Kamerzell and seconded by Chuck Sweeney. Motion approved.

Next meeting is scheduled for October 8, 2026, at 6pm at the Clubhouse.

