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	[bookmark: _Toc89994933][bookmark: _Toc225764775]Document and Section Affected: 
Beaver Lake Association Handbook, Bylaws, Article V. Committees 

	Requested Change(s) (list paragraph, page, line, and change): 

Affected Paragraph:  Section 1. Standing Committees 
The following standing committees shall be appointed by the Board of Directors and such committees shall be composed of no more than seven members approved by the Board of Directors.
1. Membership and Election Committee 
2. Finance Committee 
3. Property and Safety Committee 
4. Utilities Committee 
5. Lake and Habitat and Fisheries Committee 
6. Appeals Committee 
7. Ad Hoc Committee

Revised Paragraph: (Change to read and renumber) Section 1. Standing Committees 
The following standing committees shall be appointed by the Board of Directors and such committees shall be composed of no more than seven members approved by the Board of Directors.
1. Membership and Election Committee 
2. Finance Committee 
3. Infrastructure Committee 
4. Lake and Habitat and Fisheries Committee 
5. Appeals Committee 
6. Ad Hoc Committee

Note:  This action documents the combining of the committees of Property and Safety and Utilities into one committee renamed the Infrastructure Committee.  All references in the Handbook to the Property and Safety and Utilities Committees will be presumed to correspond to the Infrastructure Committee, and the Board of Directors will adjudicate any inconsistencies, until relevant corresponding updates are completed.  


	Justification:  Why is this change needed?  
To streamline committee staffing and improve the comprehensive focus and direction of infrastructure programs, services, and strategic planning, enabling more efficient and effective business practices and improved infrastructure solutions and products.

	Impacts:  If not approved, what are the consequences? 
Less responsiveness in meeting increasing demands and shortfalls in infrastructure management.

	Appropriate Committee:     Approve ____  Disapprove: ____      N/A:__X__     Date:

	Recommendations for the Board:  

	Approval Status:     Approved: _X_  Disapproved: ____          Date:  7-16-20

	Board Comments:

Approved as recorded at 7-16-20 BOD Meeting
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