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	BEAVER LAKE ASSOCIATION
DOCUMENT CONTROL FORM

	Requestor: Election Committee
	Ctrl Number:  305
	Date:  10-11-21

	[bookmark: _Toc89994933][bookmark: _Toc225764775]Document and Section Affected: 
VII. C.4.b. 

	[bookmark: _Hlk82774372]Requested Change(s) (list paragraph, page, line, and change):  
From:
(3)  Mailing envelopes of Regular members in good standing shall be opened.  If documents other than the confidential envelopes are enclosed, the documents shall be given to the Beaver Lake Association Managing Director.  These envelopes shall be marked (NV) and set aside for storage with other election material and will not be counted.  The Official Record will be changed from (P) to (NV), indicating that an envelope was received but not valid.  An official mailing envelope (the BLA proxy return envelope marked with a lot number) that contains only one confidential envelope is considered valid.  The mailing envelope will be removed and set aside for storage with other election material.  All confidential envelopes removed from valid mailing envelopes, will be returned to the sealed ballot box to be counted after the poll has closed.  All envelopes and ballots shall be retained for storage. 

 (4) After the Polls are closed, Official Ballots shall be removed from the sealed ballot box. Confidential envelopes shall be opened, and their contents removed. All in-person votes shall be checked for correct paper color and all proxy ballots checked for correct water mark.  All Official Ballots, including unused Ballots and all envelopes shall be retained for storage.

 (5) Write-In Votes: Voters naming write-in candidates must include the candidate’s first and last names. The good standing of each write-in candidate shall be validated before recording and reporting to the Board. Cumulative voting is prohibited; each ballot shall deliver a maximum of one vote per candidate. Ballots failing to comply shall be deemed non valid.

 (6)	 The Election Committee will count election ballots until the Committee is satisfied the count is correct.  A statement shall be prepared showing number of votes cast for each nominated candidate and for each write-in candidate. In the event there is a difference of 10 votes or fewer between any candidates, where ten votes or fewer could alter the results of the election, the Board will announce unofficial results and a recount shall be made immediately. The Board will be advised of the final count as soon as a recount is completed.


To: 
(3)  Mailing envelopes of Regular members in good standing shall be opened.  If documents other than the confidential envelopes are enclosed, the documents shall be given to the Beaver Lake Association Managing Director.  These envelopes shall be marked (NV) and set aside for storage with other election material and will not be counted.  The Official Record will be changed from (P) to (NV), indicating that an envelope was received but not valid.  An official mailing envelope (the BLA proxy return envelope marked with a lot number) that contains only one confidential envelope is considered valid.  The mailing envelope will be removed and set aside for storage with other election material.  All confidential envelopes removed from valid mailing envelopes, will be returned to the sealed ballot box to be counted under sequestration.  All envelopes and ballots shall be retained for storage. 

 (4) Under sequestration, Official Ballots shall be removed from the sealed ballot box. Confidential envelopes shall be opened, and their contents removed. All in-person votes shall be checked for correct paper color and all proxy ballots checked for correct water mark.  All Official Ballots, including unused Ballots and all envelopes shall be retained for storage.

 (5) Write-In Votes: Voters naming write-in candidates must include the candidate’s first and last names. Cumulative voting is prohibited; each ballot shall deliver a maximum of one vote per candidate. Ballots failing to comply shall be deemed non valid.

 (6)	 The Election Committee will count election ballots until the Committee is satisfied the count is correct.  A statement shall be prepared showing number of votes cast for each nominated candidate and for each officially filed write-in candidate. In the event there is a difference of 10 votes or fewer between any candidates, where ten votes or fewer could alter the results of the election, the Board will announce unofficial results and a recount shall be made immediately. The Board will be advised of the final count as soon as a recount is completed.


	Justification:  Why is this change needed?  
To improve efficiency of the ballot counting process and to require sequestration during ballot counting.


	Impacts:  If not approved, what are the consequences? Inefficiency and lax security. 


	Appropriate Committee:     Approve __X__  Disapprove: ____      N/A:____     Date:

	Recommendations for the Board:



	Approval Status:     Approved: _X_  Disapproved: ____          Date:  12-16-21

	Board Comments:

Tabled at 11-18-21 BOD Meeting

Approved as recorded at the 12-16-21 BOD Meeting
Updated Handbook:  1-24-22






