	BEAVER LAKE ASSOCIATION

DOCUMENT CONTROL FORM

	Requester:  Office Staff

	Ctrl Number:
103
	Date:  2/15/2007

	Document and Section Affected:
Handbook, Section IV, CAMPGROUND, CLUBHOUSE, BEACH, AND PROPERTY

	Requested Change(s) (list paragraph, page, line, and change):

Paragraph B.3.a, change to read:

“a.  The cost to rent the Clubhouse is as follows (each event/day):

· $100 for groups less than 30 people on Friday, Saturday and Sunday
· $125 for groups 30 to 75 people on Friday, Saturday and Sunday
· $175 for 75 people and up to and including 165 people on Friday, Saturday and Sunday
· Rentals to non-member business groups will be allowed Monday through Thursday.
· Rental fee to non-member groups shall be a minimum of 250.00 per day.

· Rental times for non-member groups shall be from 8:00 A.M. to 6:00P.M.

· The rental fee is required to secure the rental date.  The date is not considered reserved until payment is received by the BLA office and a contract has been signed by the renting member.  The rental payment will be processed at the time of the rental.
· Occupancy maximum is 165 people. 
· An additional $50 fee for security will be charged for parties of 30 or more people.
· A damage deposit of $400 must also be paid in advance of the rental date.  The deposit check or credit card slip will be refunded unless damage to the clubhouse or surrounding property is sustained or special cleaning is necessary to bring the clubhouse back to the state it was in prior to the rental.
· A 45 day advance notice of cancellation is required to avoid losing the rental fee.  If the unit is rented after cancellation and within the 45 day period the rental fee will be returned to the member.
Remove charge for kitchen Rental.
Change maximum occupancy.

Delete Paragraph B.3.c, as the content is covered in the above change.
Renumber remaining paragraphs beginning with 3.c.



	Justification:  Why is this change needed?

BLA no longer charges a kitchen rental fee.
The Fire Marshall required the occupancy change.

It is the intention of the Association to charge so the facility pays for itself (upkeep and maintenance). 
When the club house is reserved by one member other members are prohibited from using the property on that date.  The majority of events (wedding and parties) require advanced planning and halls and facilities are secured well ahead of the date.  When a member cancels the reservation the Association looses the opportunity to rent to another party (most have made other arrangements).  
The net result is lost revenue for the association and inconvenience for other members.  A recent survey of other rental facilities (both large and small, both private and non-private) shows most organizations charge for the property up front and most do not refund for cancellations.  
By not cashing the rental fee members have demonstrated they feel it is permissible to cancel at the last minute.  No monies have actually exchanged hands and if the member decides to cancel the credit card transaction we can be left without a renter and no income for that date.   
The club house has not been rented during the week for the last eight months.  Overhead continues to be charged to the facility even though funds are collected for the electricity or other utilities.  Allowing non-member rentals during the week will allow the staff to promote the facility for business meetings and increase utilization of the facility.



	Impacts:  If not approved, what are the consequences?

Few days in which the facility is actually occupied.

Less Income – a budgeted item.

Loss of maintenance dollars.

Cash Flow is affected.
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