	BEAVER LAKE ASSOCIATION

DOCUMENT CONTROL FORM

	Requestor:  Appeals Committee

	Ctrl Number: 170
	Date: 4-12-11

	Document and Section Affected:  Beaver Lake Handbook, Section III Building Codes

	Requested Change(s) (list paragraph, page, line, and change):  III, S. Appeals Committee, 3
Currently Reads:
3.
How the Committee functions – The Appeals Committee XE "Appeals Committee"  shall consist of five (5) persons with background and knowledge of the Beaver Lake Association XE "Association"  By-Laws, Rules and Regulations, Fines and Building Codes.  These positions should be voluntary and asked to serve for a minimum of two years (2) years.  The Building Inspector XE "Building Inspector"  shall consult with the Appeals Committee if there are any questions regarding Building Codes.  

Requested Change: The # of committee members allowed:
3.
How the Committee functions – The Appeals Committee XE "Appeals Committee"  shall consist of seven (7) persons with background and knowledge of the Beaver Lake Association XE "Association"  By-Laws, Rules and Regulations, Fines and Building Codes.  These positions should be voluntary and asked to serve for a minimum of two years (2) years.  The Building Inspector XE "Building Inspector"  shall consult with the Appeals Committee if there are any questions regarding Building Codes.  



	Justification:  Why is this change needed?

The committee has had problems in the past getting a quorum in order to hold a legitimate meeting. By changing the # of members to 7 the odds of getting a quorum increase. This will also allow for additional consideration of an appeal potentially by 2 more people.


	Impacts:  If not approved, what are the consequences?

The lack of a quorum may continue which will result in the appeals being directed to the Board of Directors.


	Appropriate Committee:     Approve  X     Disapprove: ____      N/A:____       Date: 4-12-11

	Recommendations for the Board:
Approve the change as requested above by the Appeals Committee.


	Approval Status:     Approved: __X__  Disapproved: ____          Date:  4-21-11

	Board Comments:

Approved as recorded at 4-21-11 BOD Meeting

Updated handbook:  5-2-11 (jjp)



