	BEAVER LAKE ASSOCIATION

DOCUMENT CONTROL FORM

	Requestor:  Ron Reineke, Board President

	Ctrl Number:  173
	Date:  8-18-2011

	Document and Section Affected:  Beaver Lake Handbook, Section III – Building Codes

	Requested Change(s) (list paragraph, page, line, and change):  III, E Building Permit Ap., 3 Board Action
                                                                                                AND   III, R Variances, 3
Change Section E from:

3.
Board Action:  Special applications or variances XE "variances"  must come to the Board of Directors XE "Board of Directors"  through the Appeals Committee XE "Appeals Committee"  for approval.  Such applications are submitted to the Board and reviewed at the monthly scheduled membership meeting.  The requestor is encouraged to attend the meeting to support the request.

Change to:

3.
Board Action:  Special applications or variances XE "variances"  must come to the Board of Directors XE "Board of Directors"  through the Appeals Committee XE "Appeals Committee"  for approval.  Such applications are submitted to the Board and reviewed at the monthly scheduled Board meeting.  The requestor is encouraged to attend the meeting to support the request.

ALSO

Change Section R from:

3.
When the Appeals Committee XE "Appeals Committee"  agrees that a variance should be granted, it will be forwarded to the Board of Directors XE "Board of Directors"  for approval at the regular monthly membership meeting.  The Board shall have broad discretion to grant a variance as presented or to modify such petition as the Board of Directors in its discretion deems necessary.

Change to:

3.
When the Appeals Committee XE "Appeals Committee"  agrees that a variance should be granted, it will be forwarded to the Board of Directors XE "Board of Directors"  for approval at the regular monthly Board meeting.  The Board shall have broad discretion to grant a variance as presented or to modify such petition as the Board of Directors in its discretion deems necessary.



	Justification:  Why is this change needed?

Confusion over the third Thursday meeting being a Board Meeting

	Impacts:  If not approved, what are the consequences?

Membership believing that Board meetings are membership meetings when there is only one membership meeting and that is in May during the annual election.


	Appropriate Committee:     Approve ____  Disapprove: ____      N/A:__X__       Date:

	Recommendations for the Board



	Approval Status:     Approved: __X__  Disapproved: ____          Date:  8-18-11

	Board Comments:

Approved as recorded at 8-18-11 BOD Meeting

Updated handbook:  8-30-11 (jjp)



