Appeals Committee Minutes
November 7, 2017

1.  Attendance:
-     Members Present:  Ed Larsen (Chairman), Pam Curtis (Vice Chairman), Mike Chaloupka, Terry Barnes, Chuck Sweeney, and Rick Croasdale (Secretary).  
· Members Absent:  None
· Member Vacancies: One
· Staff Present:  Troy Weatherby (Operations Manager), Jim Wieringa (Building Inspector), Dan Maloney (Board Representative)
· Guests Present:  Brian Barrett (Appeal requesters), Zack Zimmerman (Interested Beaver Lake Association Member, and Pete Peters (Interested Beaver Lake Association Member)

2.   Old Business:  None.

3.  New Business:   Mr. Larsen opened the meeting at 6pm, introduced the guests, previewed the agenda which consisted of an appeal for forgiveness of a home completion fine requested by Mr. Barrett and recommending a new member to the Appeals Committee. 
 
	    a.  The Appeal:  Forgiveness of a series of fines levied to Mr. Barrett for not completing a rebuild of a home at 8311 Salem Court in time according to permit #95789 issued to him on 13 July 2016.  Home building permits are good for one year starting on the date the footings were started.  The footings started on 1 Aug 2016 so the permit was good until 2 Aug 2017.  As of this meeting, 7 Nov 2017, the construction is still not complete according to the permit requirements.

Mr. Barrett explained complications included several months of medical recovery and physical therapy in Feb 2017 which precluded him from working on the property; unavailability of certain contractor friends that were supposed to do work for him; and non-communications between him and the building inspector, the  latter of which Brian accepted full responsibility for.  

The Committee discussed the situation and conditions which affected Mr. Barrett’s capability to complete construction on time and determined that sufficient hardships were not presented to forgive fines levied so far because workarounds and better communications could have prevented this violation.

·  A motion was therefore made by Mr. Chuck Sweeney and seconded by Mr. Mike Chaloupka to recommend denial of the appeal, that fines be paid up only to 1 Nov 2017, and that a new 6 month permit be issued to Mr. Barrett for him to complete the construction of the dwelling.  Motion passed unanimously. 
   b.  Membership:  The committee interviewed, privately, the two guests, Mr. Peters and Mr. Zimmerman who submitted their names to the office for membership to the Appeals Committee.

· After much discussion, Mr. Barnes motioned to recommend Mr. Zimmerman for membership to the committee which was seconded by Mr. Croasdale.  The vote was unanimous, but noted that both candidates were very qualified and acceptable.  Each candidate will be a benefit to any committee that the Beaver Lake Association has to offer.    
[bookmark: _GoBack]4.  Adjournment:  Mr. Croasdale motioned to adjourn which was seconded by everybody else.  No vote was taken and everybody took off.  Time was about 7:30.
