Appeals Committee Minutes
February 6, 2018

1.  Attendance:
-     Members Present:  Ed Larsen (Chairman), Pam Curtis (Vice Chairman), Terry Barnes, Zack Zimmerman, and Rick Croasdale (Secretary).  
· Members Absent:  Mike Chaloupka, Chuck Sweeney
· Member Vacancies: None
· Staff Present:  Troy Weatherby (Operations Manager), Jim Wieringa (Building Inspector), Dan Maloney (Board Representative)
· Guests Present: Keith Weise (Rep for Timothy Price, 2106 Dunbar Dr. Lot 1762)

2.   Mr. Ed Larsen opened the meeting at 6pm, introduced the guests, and previewed the two Appeals up for discussion.

3.  Old Business:  None

4.  New Business:   Two Appeals, one for not removing a dead tree and one for failure to complete subflooring on time.
  
a.  Appeal of fine for not removing dead tree:  A letter was issued to Mr. Randy Prescott, lot 568 on June 23, 2017 by Mr. Wieringa, the Beaver Lake Building Inspector directing him to remove a dead tree on the lot.  After five subsequent and unanswered letters were issued stating the tree was still not removed and fines were accumulating, the tree was finally removed.  Mr. Prescott appealed these fines amounting to $400 on 28 January, 2017, seven months after the first letter was sent.  The appeal states that Mr. Prescott was not aware he could appeal the removal request and did not agree the tree was dead.  Mr. Prescott was not present at the meeting.

The committee reviewed the letters and queried Building Inspector and Operations Manager who stated the lack of contact by Mr. Prescott and that the tree was dead.  No indication that the tree could have been alive was received until the appeal was requested.     

· Based on this and the fact that the situation could have been resolved earlier by contacting the building inspector, a motion was made to recommend denial of the appeal.  The motion was seconded and passed unanimously.   
b.  Appeal of fine for not completing the sub flooring on within the six week requirement: A letter and fine was issued to Mr. Timothy Price, owner of lot 1762, 2106 Monroe road on 8 January, 2018 for not completing the subflooring of a new dwelling within the 6 week limit after footings were laid according to the Beaver Lake Building Code.  The subflooring had to be completed by 27 December 2017 to be in compliance with the code.  Mr. Price is appealing this fine.

Mr. Keith Wiese, the general contractor, presented the appeal to the committee in behalf of Mr. Price who was not present.  He stated that the start of the project was delayed because the original drawings only had one garage and had to be redone.  He also mentioned that because of this delay, the Thanksgiving and Christmas holidays impacted his schedule somewhat.  He also stated that the cold, sub-freezing temperatures also contributed because floor glue could not be applied during these conditions.  He accepted responsibility for the delays and asked the committee to consider approving the appeal.  The subfloor was completed 12 days late.  He also asked the committee to recommend the Board consider granting some leeway to the Building Inspector during conditions such as those he experienced. 

After reviewing the circumstances and facts concerning this case with the Building Inspector and Operations Manager, the committee decided not to recommend the Board grant the Building Inspector leeway because the Appeals Committee is available, on a case-by-case basis, to review any factors which would be commensurate with recommending such leeway.  The committee also made the following motion:

· A motion was made to recommend denial of the appeal.  The motion was seconded, but failed by a 3 to 2 vote. The result of the vote was that Mr. Price would not have to pay the fine due to the circumstances mentioned previously if the Board of Directors agrees.     
5.  Election of Committee Officers:  Tabled until the next meeting.

6.  Adjournment:  Mr. Croasdale motioned to adjourn, Pam Curtis seconded, and the motion was carried unanimously.  Time was 0805pm.

