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1.  Attendance:
-     Members Present:  Terry Barnes (Vice Chairperson), Zack Zimmerman, Steve Oiness, Mike Chaloupka, and Rick Croasdale (Secretary).
· Members Absent:  Pam Curtis (Chairperson), Chuck Sweeney (did not get through to him on phone)
· Member Vacancies: None
· Staff Present:  Mr. Jim Wieringa (Building Inspector), Mr. Troy Weatherby (Managing Director) and Mr. Ron Reineke (Board Representative)
· Guests Present: Mr. Dale Long (Board President), Mr. Bill Barrett (Board member), Mr. Dennis Brown (BLA member appealing for retaining wall fines on lot 911, 8862 Greenwood Road)

2.   Mr. Terry Barnes opened the meeting at 6:04 pm and introduced the guest submitting the appeal. 

3.  Old Business:  Mr. Barnes stated the Board had approved the Committee’s recommendation that Mr. Steve Oiness become the 7th member of the Appeals Committee at the15 Nov 2018 Board meeting.

4.  New Business:  Appeals (1 ea)

Appeal: Mr. Brown submitted an appeal for the fines he received amounting to $100 for not finishing his boulder type retaining wall, permit 95970, by the due date of 15 Nov 2018.  Other constructions depicted on the permit were completed on time.

a.  Mr. Brown’s appeal was based on heavy rains and wet ground during the months of August through October hindering the contractor,  Mr. Casey Morehead, from completing the excavation, laying the boulders, and backfilling wall in the timeframe depicted on the permit.  He stated Mr. Morehead thought the ground was too much like gumbo for his excavator to safely continue.  It could have slipped into the lake.  Mr. Brown mentioned that had the wall been completed under these conditions, the ground was too wet to be used for backfill and could not have been be compacted correctly.

b.  Mr. Brown was excused and the committee discussed the situation with the building inspector and managing director.  The committee agreed that the weather was inclement and delayed the project as stated by Mr. Brown and could have cause safety issues with the excavator.  The committee also noted the fact that the building inspector was not contacted in advance of these problems to help mitigate the delays and fines.  An extension could have been applied for.  As a result, a motion was made as follows:
*  	Mr. Mike Chaloupka motioned that the Appeals Committee recommend the Board levy the fines of $100 accrued to date in accordance with the Building Inspectors letters and issue an extension to Mr. Miller to complete the wall by 31 May 2019.  On 1 June 2019, should said wall not be completed, the fines would resume as of the extension date.  The motion was seconded by Mr. Rick Croasdale and passed by the committee.

5.  Adjournment:  A motion was made at 6:45 pm to adjourn, seconded, and approved.
