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1.  Attendance:
-     Members Present:  Mr. Terry Barnes (Vice Chairperson), Mr. Mike Chaloupka, Mr. Zack Zimmerman, Mr. Chuck Sweeney, Mr. Rick Croasdale (Secretary), 
- 	Members Absent:  Mrs, Pam Curtis (Chairperson), Mr. Steve Oiness
· Member Vacancies: None
· Staff Present:  Mr. Jim Wieringa (Building Inspector), Mr. Troy Weatherby (Beaver Lake Managing Director), Jeff Miller (Board Representative)
· Staff Absent:  None
· Guests Present: Mr. Ronald Eklund, Mrs Lisa Mutlu, Lot 330, Mr. Ted Goeres

2.   Mr. Terry Barns opened the meeting at 6:08 pm, and explained the proceedings to the guests. 

3.  New Business:  Appeals, (3 ea).  Each of the three guests presented their appeals and arguments to the committee and were excused.  The committee conducted their deliberations as follows: 

a.  Appeal 1: Mr. Ted Goeres, 8821 Greenwood Road (Lot 924) presented a “To whom it May Concern” letter emphasizing the “Spirit of the Law” concerning several things going on at the Association, but the item of interest to the Appeals Committee concerned a continued extension of his construction permit for a dwelling on lot 924 beyond last year’s Appeals Committee recommendation of 30 Sept 2018.  Said extension was passed by the Board. 
 
- Mr. Goeres brought up the 2017 tornados year and this year’s flooding of the Elkhorn and Platte rivers which tie up a significant amount of contractor availability and caused his not being able to complete construction by the 2018 date.  He also stated he was doing most of the work himself and had schooling in the fall which impacted his work on the house.

    Discussion:  The committee reviewed last year’s appeal and considered it was sufficient for Mr. Goeres to complete the outside of the home and landscaping according to the building permit as he had agreed to.  Had that been accomplished, this year’s flooding would have only impacted completion of the inside which was not required.  

*   	    Motion.  Based on the above information, Mr. Mike Chaloupka motioned to recommend the Board not grant an extension, Mr. Zack Zimmerman seconded the motion and the motion carried.  The committee recommends that Mr. Goeres focus his time and resources to complete the outside of the dwelling including landscaping according to the building code.  

b.  Appeal 2: Mr. Eklund, 9719 Gabriella Drive (Lot 1494) is appealing a $500 fine for retaining wall violations which he received for not complying with rules 501 (no building permit), 503 (erosion control), and 509 (failure to use warning indicators on material placed on the right-of-way).  On 10 June 2019, a stop order was placed on the project for lack of permit.  That day, a permit, #96151, was then issued and fines of $500 were levied.  Mr. Eklund paid the fine and is requesting its reimbursement.

    Discussion:  There was no argument defending the lack of permit and the building inspector forgave the erosion control since it was missing for a very short time.  The main argument was for placing rocks on his neighbors rock driveway with the neighbor’s permission and placing the retaining wall blocks on his driveway.  Neither had any cones or warning indicators as directed by rule 509.

The committee discussed the situation and determined that due to the close proximity to the road where the materials were placed, safety was impacted and rule 509 applied.  Since there were two different locations of the violation, but only one instance, the committee determined that only one fine should be levied.

*   	    Motion.  Based on the above information, Mr. Chuck Sweeny motioned to recommend the Board forgive one iteration of rule 509 and the subsequent $200 fine making the total fine $300.  Mr. Mike Chaloupka seconded the motion and the motion carried.

c.  Appeal 3: Mrs. Mutlu, 8514 Riverdale Rd, (Lot 330) is appealing a $200 fine for violation of rule 509 (failure to use warning indicators) during construction of a retaining wall, permit 96131, 3 May 2019.  Retaining wall materials consisting of dirt/sand and three large slabs of rock were placed on the driveway/right-of-way within an estimated 18” from the roadbed.  Mrs. Mutlu  presented an argument stating that mailboxes were allowed in the right-of-way along with parking slabs etc.
    
    Discussion:  The committee discussed the situation and emphasized that the safety issue of having such large and heavy slabs of rock right next to the road without warning indicators was a major concern and determined that rule 509 should be applied regardless if the materials were placed on or off the driveway.  It was noted that association guidelines that “mailboxes are permitted and they must have breakaway posts”.  I assume so as not to cause bodily harm if hit.  Also, cars parked on slabs have reflectors in their tail lights to act as warning indicators. 

*   	    Motion.  Based on the above information, Mr. Chuck Sweeny motioned to recommend the Board deny the appeal and Mr. Zack Zimmerman provided a second.  The motion carried.  The committee recommends that members be alerted that the right-of-way begins at their lot lines and extends to the middle of the road, is not a set value and includes part of the driveway.

d.  Several committee members requested an election of new officers be added to the agenda for our next meeting regardless of whether or not we need to conduct other business.  Our last election was July 2018 so we’re due.

3.  Old Business:  None
      4.  Adjournment:  A motion was made at 7:45 pm to adjourn, seconded, and approved.
