Beaver Lake Association

Board of Directors

April 16, 2015
7:30 P.M.

Roll Call 
Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present – Via phone conference
Sandy Battreall – Secretary

Present
Dennis Goltz



Present
Russ Parmer



Absent – Excused 
Dan Maloney



Present
Approval of the March 2015 Board Minutes

Motion was made by Battreall, seconded by Goller to approve the March 19, 2015 Board of Directors minutes. Motion carried unanimously. 
Building Inspector’s Report

Reported by Jim Wieringa
There were eight miscellaneous permits and two house permits issued in March 2015. Year to date there are three permits issued for residences. 
Motion was made by Becker, seconded by Battreall to approve the March 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale
· Rock was hauled in to use for fish structure
· Pool is being prepared for the summer

· Campground is now open

· A yield sign will be installed at Glen Oval and Belgrade Lane

· Joe Solomon resigned from the committee

· Access lot inspection will be scheduled for some time in May

· The boat ramp restrooms are now open

Croasdale stated that Kevin Smith also resigned from the Property Committee, so there are two openings on the Property Committee.
Motion was made by Becker, seconded by Goller to approve the April 6, 2015 Property and Safety minutes. Motion carried unanimously.
Lake, Habitat, & Fisheries Committee

Reported by Dave Battreall
· New fishing regulation signs have been installed
· Wipers were stocked in the lake

· The order for the remainder of the fish will be placed this week

· The committee is asking the Board if there can be some other help available to check people for fishing licenses
The committee thanks Jim Wieringa and Troy Weatherby for making and placing the new fish limit signs.

Several questions were asked of Sergeant Remus about enforcing the rules for fishing and trespassing.

Motion was made by Battreall, seconded by Goltz to approve the 2015 funding, not to exceed $8000, for stocking of fish.

Motion was made by Battreall, seconded by Goltz to approve the April 7, 2015 Lake, Habitat, & Fisheries minutes. Motion carried unanimously.

Utility Committee

Reported by Jim Wieringa
· The boat ramp building is opened
· Weatherby and two other employees renewed their pool operators’ certification

· The new control panel for Lift Station 7 is being installed

· The sewer risers on Lot 169 are being lowered and reset due to dirt removal on the lot

Motion was made by Becker, seconded by Battreall to approve the April 6, 2015 Utility Committee minutes. Motion carried unanimously.

Finance Committee

Reported by Dave Goller
· Revenue for March was $15,014 better than plan and expenses were $1065 better than plan, with a bottom line  including other income/expenses of $17,881 better than budget for March
· Revenue year-to-date was $22,696 better than plan and expenses were $2267 better than plan, with a bottom line year-to-date including other income/expenses of $27,455 better than plan

· Available cash was $293,474
· Cash flow statement showed an decrease of $5095 for the period 
· Capital items included $651 for 2015 truck payment, $18,800 for new Security Boat, and $4080 for water meters
· Past Due Accounts were $88,383 (down $8594 from February). Past due amounts for February were: Dues $86,036, down $8654 from February; Water $1927, up $77 from February; ADWS $420, down $17 from February
· The agreement with AT&T is finalized

· We are still awaiting the Charter agreement

Regarding the annual audit, Goller read a statement from the auditor, “I noted no transactions entered into by the organization during the year for which there is a lack of authoritative guidance or consensus. All significant transactions have been recognized in the financial statements in the proper period.”

“In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Beaver Lake Association as of December 31, 2014 and 2013 and the results of its operations and cash flows for the years then ended in conformity with accounting principles generally accepted in the United States of America.”

 

Motion was made by Goller, seconded by Battreall to approve the April 9, 2015 Finance Committee minutes.

Motion was made by Goltz, seconded by Becker to approve the 2014 Audit. Motion carried unanimously.

Motion to approve the March Finance minutes carried unanimously.

Appeals Committee
No meeting held
Election Committee

No meeting held

AdHoc Committee

No Meeting Held

Security Summary
During the month of March 2015, there were 10 warnings and six citations issued around the property. 
Old Business
Regarding golf carts, ATVs & UTVs, Reineke stated, “We thank everyone who provided input for the question of golf cars, ATVs and UTVs at Beaver Lake. We had about 75 to 80 people at our town hall meeting, and others who could not attend expressed their opinions privately.”
“The Board has considered this question very carefully and from every angle we could come up with. There are many issues, concerns, and details that needed to be addressed. It is not an easy decision, and I would personally like to thank the Board for all the time and energy they’ve put in.”

“After a long discussion at our work session, we agreed on the wording of the question to be placed on the ballot for next month’s vote. I call for a motion stating the wording of the ballot question.”

Motion was made by Becker, seconded by Goller to approve the following question: 

Subject to rules developed by the Beaver Lake Association Board of Directors, should the Beaver Lake Board of Directors allow golf cars, ATVs and UTVs on Beaver Lake Roadways?
Motion carried unanimously.

Croasdale, lot 107 asked if the golf cart rules will be on the ballot.

Reineke stated that the proposed rules will be posted on the BLA Website.

Jim Lauer, lot 1904 asked how the Board intended to inform the membership of any risk and liability.

Weatherby stated that we will consult with our insurance underwriter and proposed rules will be posted to the BLA Website.

Tena Lemmers, lot 680 stated that it is important for people to know and honor the proposed rules.

Motion to approve the Ballot wording carried unanimously.

Weatherby indicated that we are currently awaiting the final agreement from Charter Communications.

New Business
Motion was made by Becker, seconded by Goller to approve Dan Maloney as a candidate for the Beaver Lake Board of Directors. Motion carried unanimously.

Motion was made by Becker, seconded by Battreall to approve Matt Carlton as a candidate for the Beaver Lake Board of Directors. Motion carried unanimously.
Motion was made by Battreall, seconded by Goller to approve up to $12,000 for the upgrade of Lift Station #7. Motion carried unanimously.

Motion was made by Becker, seconded by Battreall to adjourn. Motion carried unanimously. 
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