Beaver Lake Association

Board of Directors

March 19, 2015
7:30 P.M.

Roll Call 
Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present – Via phone conference
Sandy Battreall – Secretary

Present
Dennis Goltz



Present
Russ Parmer



Absent – Excused 
Dan Maloney



Present
Approval of the February 2015 Board Minutes

Motion was made by Goller, seconded by Battreall to approve the February 19, 2015 Board of Directors minutes. Motion carried unanimously. 
Building Inspector’s Report

Reported by Jim Wieringa
There was one house permit issued in February 2015. Year to date there is one permit issued for a residence. 
Motion was made by Becker, seconded by Goller to approve the February 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale
· The brush site reopened on March 16th
· RL7 playground equipment is being re-installed
· Boat ramp docks were put back in on March 18th
· The backside of the dam should be burned soon

· Charter Communications will be contracting with BLA soon

· There will be a meeting on April 8th concerning the use of golf carts, ATVs & UTVs on BLA roadways

· There will be 2 Clean-Up Days held on May 16th & 17th to allow property owners to dispose of unwanted items

· The committee recommends Dale Long as a new Property & Safety Committee member

Motion was made by Becker, seconded by Goltz to approve Dale Long as a member of the Property and Safety Committee. Motion carried unanimously.

The board thanked Dee Franks for her service to the Property Committee.

Motion was made by Becker, seconded by Battreall to approve the March 2, 2015 Property and Safety minutes. Motion carried unanimously.
Lake, Habitat, & Fisheries Committee

Reported by Jim Wieringa
· Seven new Fish Limit Signs will be installed in April
· The committee will finalize fish stocking at their April meeting

· There will be more rock installed at pre-designated sites for fish structure
Motion was made by Becker, seconded by Goller to approve the March 10, 2015 Lake, Habitat & Fisheries minutes. Motion carried unanimously.

Utility Committee

Reported by Jim Wieringa
· There were two water breaks and one sewer line break in February
· Planning for the installation of a new control panel for Lift Station #7 has begun

· Design for the upgrade on Lift Station #10 will begin in April

· Two new VFD’s were installed at the sewer plant and are being programed

Motion was made by Goltz, seconded by Becker to approve the March 2, 2015 Utility Committee minutes. Motion carried unanimously.

Finance Committee

Reported by Sandy Battreall
· Revenue for February was $5312 better than plan and expenses were $1776 worse than plan, with a bottom line  including other income/expenses of $3879 better than budget for February
· Revenue year-to-date was $7682 better than plan and expenses were $2294 better than plan, with a bottom line year-to-date including other income/expenses of $10,665 better than plan

· Available cash was $301,279
· Cash flow statement showed an increase of $176,733 for the period 
· Capital items included $9686 for 2011 truck payoff, $651 for 2015 truck payment, $2134 for water meters, $13,480 for Sewer Plant Variable Frequency Drive (VFD) minus a credit of $10,980 from insurance for the VFD that went out
· Past Due Accounts were $96,977 (up $23,460 from January). Past due amounts for February were: Dues $94,690, up $24,366 from January; Water $1850, down $620 from January; ADWS $437, down $286 from January
· Judy Wimmer has resigned from the committee

· Weatherby discussed renewal contracts with AT&T and Verizon who utilize BLA water towers for antennas
· The committee interviewed and recommended Rick Croasdale and Andy Kayhanfar as members of the Finance Committee

Motion was made by Battreall, seconded by Becker to approve the March 12, 2015 Finance Committee minutes.

Motion was made by Goltz, seconded by Goller to approve Andy Kayhanfar as a member of the Finance Committee. Motion carried unanimously.

Motion was made by Goller, seconded by Becker to approve Rick Croasdale as a member of the Finance Committee. Motion carried unanimously.

Motion to approve the March Finance minutes carried unanimously.

Appeals Committee
No meeting held
Election Committee

Reported by Dan Maloney
· The committee elected officers for 2015
· Election dates, openings, and procedures were discussed

· The committee also discussed ballots and the number of ineligible ballots

Motion was made by Maloney, seconded by Goltz to approve the March 12, 2015 Election Committee minutes.

Motion was made by Battreall, seconded by Goller to approve Pam Curtis as the Chairperson of the Election Committee. Motion carried unanimously.

Motion was made by Battreall, seconded by Becker to approve Ed Larsen as the Vice Chairperson of the Election Committee. Motion carried unanimously.

Motion was made by Battreall, seconded by Goller to approve Ann Wieringa as the Secretary of the Election Committee. Motion carried unanimously.

Motion was made by Maloney, seconded by Becker to approve Kevin Smith as an alternate for the Election Committee. Motion carried unanimously.

Motion to approve March Election minutes carried unanimously.

AdHoc Committee

No Meeting Held

Security Summary
During the month of February 2015, there were 10 warnings and four citations issued around the property. 
Old Business
Reineke announced the meeting to be held on April 8th regarding the use of golf carts.
Weatherby gave an update on the Charter Communications agreement. He stated that surveys received by Charter were favorable and the plan is to proceed with the installation of the commination system here at Beaver Lake.

Rick Croasdale, lot 107 asked if the cable will be fiber optic.

Weatherby responded that it was uncertain at this time.

New Business
Reineke announced that the deadline to file for the Board of Directors is March 27, 2015 at 4:00pm.
Motion was made by Battreall, seconded by Becker to adjourn. Motion carried unanimously. 
PAGE  
1

