Beaver Lake Association

Board of Directors

May 21, 2015
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present 
Sandy Battreall – Secretary

Present
Russ Parmer



Present  
Dan Maloney



Present

Matt Carlton



Present
Approval of the April 2015 Board Minutes

Motion was made by Goller, seconded by Becker to approve the April 2015 Board of Directors minutes. Motion carried unanimously. 
Building Inspector’s Report

Reported by Jim Wieringa

There were 11 miscellaneous permits issued in April. Year to date there are three permits issued for residences. 

Motion was made by Goller, seconded by Becker to approve the March 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale

· The pool has been painted and is ready for operation

· The water slide is completed and ready for use

· The Coconuts is ready for operation

· A new beach shade canopy has been installed

· Pat Diedrich and Marion McGee have been recommended as members of the Property Committee.

Motion was made by Goller, seconded by Becker to appoint Pat Diederich to the Property and Safety Committee. Motion carried unanimously. 
Motion was made by Goller, seconded by Battreall to appoint Marion McGee to the Property and Safety Committee. Motion carried unanimously.

Reineke stated that we filled four dumpsters during our cleanup days May 16 and 17.

Motion was made by Becker, seconded by Goller to approve the May 2015 Property and Safety minutes. Motion carried unanimously.

Lake, Habitat, & Fisheries Committee

Reported by Russ Parmer

· New fishing regulation signs have been installed and look great

· Wipers were stocked in the lake

· The remainder of the fish will be stocked in the fall

Motion was made by Goller, seconded by Battreall to approve the May 2015 Lake, Habitat, & Fisheries minutes. Motion carried unanimously.

Utility Committee

Reported by Jim Wieringa

· A generator connection and switchgear is scheduled to be installed at Lift station 11

· The new control panel for Lift Station 7 has been installed

· The sewer risers on Lot 169 have been lowered and reset due to dirt removal on the lot

· Meter pit repairs continue

· Joe Penner and Ron Russell have resigned from Utility Committee
The Board thanks Joe Penner and Ron Russell for their service on the committee.

Motion was made by Becker, seconded by Goller to approve the May 2015 Utility Committee minutes. Motion carried unanimously.

Finance Committee

Reported by Dave Goller
· Revenue for April was $9,658 worse than plan and expenses were $2529 better than plan, with a bottom line  including other income/expenses of $4,982 worse than budget for April

· Revenue year-to-date was $13,039 better than plan and expenses were $3022 better than plan, with a bottom line year-to-date including other income/expenses of $20,740 better than plan

· Available cash was $235,633

· Cash flow statement showed a decrease of $58,725 for the period. 
· Capital items included $651 for 2015 truck payment; $2,607 for new water meters; $14,094 for a control panel on LS 7; and $1,323 for a trash pump.
· Past Due Accounts were $77,711 (down $10,672 from March). Past due amounts for March were: Dues $76,251, down $9785 from March; Water $1034, down $893 from March; ADWS $427, up $7 from March

Motion was made by Goller, seconded by Becker to approve the May, 2015 Finance Committee minutes.

Motion was made by Goller, seconded by Battreall to approve $10,000 for the installation of surge protection at the sewer plant. Motion carried unanimously.

Motion was made by Goller, seconded by Becker to approve $4000 for the install of switch gear and generator hookup at LS 11. Motion carried unanimously. 
Motion was made by Goller, seconded by Battreall to approve $2000 for a boat lift for the new security boat. Motion carried unanimously. Goller stated that the cost of a lift had been budgeted for in the boat cost.
Motion to approve the March Finance minutes carried unanimously.

Appeals Committee
No meeting held

Election Committee

No meeting held

AdHoc Committee

No Meeting Held

Security Summary
During the month of April 2015, there were 12 warnings and five citations issued around the property. 

Old Business

Ron announced that Charter communications requested a deposit from the association equivalent to $100 per resident that sent in a survey in order to proceed with the installation of the communication system. The total would have been $43,000.

The Board is now entertaining proposals from Spiral Communications out of Nebraska City. Further updates will be given as we progress.
New Business
Ron announced the Election results as follows:

Matt Carlton – 333 votes

Dan Maloney – 331 votes

Ballot Issue on ATVs, UTVs, and golf cars

Yes – 245

No – 171

Reineke stated the Board is finalizing rules for golf cars, ATVs, and UTVs.

Motion was made by Goller, seconded by Becker to approve DCF 220 which pertains to paying of membership fees. Motion carried unanimously.

Reineke stated that discussions with Charter Communications were at a standstill but that Spiral Communications out of Glenwood, IA has indicated strong interest in providing internet and telephone service to the Beaver Lake community.
Rick Croasdale of lot 107 asked if Spiral Communications gave an indication of the costs for their monthly service.

Goller indicated that it would be in the range of $50 for 100 Mbps and $199 for one GIG, and phone service for approximately $25. 
Motion was made by Goller, seconded by Battreall to adjourn. Motion carried unanimously. 
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