Beaver Lake Association

Board of Directors

June 18, 2015
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present 
Sandy Battreall – Secretary

Present
Russ Parmer



Present  
Dan Maloney



Present

Matt Carlton



Absent (Excused)
Approval of the May 2015 Board Minutes

Motion was made by Goller, seconded by Parmer to approve the May 2015 Board of Directors minutes. Motion carried unanimously. 
Building Inspector’s Report

Reported by Ron Reineke
There were 12 miscellaneous permits issued in May. Year to date there are four permits issued for residences. 

Motion was made by Becker, seconded by Goller to approve the May 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale

· A new potable water hydrant was installed at the campground
· The water slide is completed and ready for use

· The Coconuts is ready for operation

· A resident donated a bird bath and it was placed in the nature preserve
· Clean up days were successful with four dumpsters being filled as well as three truckloads of scrap metal
· The committee is reviewing the possibility of rebuilding the Coconuts due to age and structural problems
Motion was made by Goller, seconded by Battreall to approve the June 2015 Property and Safety minutes. Motion carried unanimously.

Lake, Habitat, & Fisheries Committee

No meeting held
Utility Committee

Reported by Sandy Battreall
· The committee recommended Phillip Lamoureux and Scott Frost as new members of the committee
· The new control panel at LS 7 is awaiting a power connection with OPPD
· New control floats were installed at LS 14 and LS 10A
· 12 broken meter pits have been repaired so far this year
· 10 new radio-read meters have been installed so far this year
The Board of Directors extends their appreciation to Larry Lagsding and Wayne Patras for their work and support in volunteering their engineering services to obtain a state permit to install the water slide.
Motion was made by Goller, seconded by Parmer to approve the June 2015 Utility Committee minutes. 

Motion was made by Goller, seconded by Battreall to approve Phillip Lamoureaux as a new member of the utility committee. Motion carried unanimously.
Motion was made by Goller, seconded by Parmer to approve John Frost as a new member of the utility committee. Motion carried unanimously.

Motion was made by Goller, seconded by Battreall to approve up to $12,000 for the engineering study for LS 10. Goller stated that this amount was budgeted. Motion carried unanimously. 

The motion to approve the utility minutes was unanimous.

Finance Committee

Reported by Dave Goller
· Revenue for May was $7,448 better than plan and expenses were $9,654 better than plan, with a bottom line  including other income/expenses of $18,753 better than budget for May
· Revenue year-to-date was $20,487 better than plan and expenses were $12,290 better than plan, with a bottom line year-to-date including other income/expenses of $39,106 better than plan

· Available cash was $325,997
· Cash flow statement showed an increase of $90,114 for the period. 
· Capital items included $651 for 2015 truck payment; $469 for LS 11 generator hookup; and $79,626 for the state revolving fund payment.
· Past Due Accounts were $91,356 (up $13,645 from April). Past due amounts for March were: Dues $89,464, up $13,213 from April; Water $1459, up $425 from April; ADWS $433, up $7 from April
The committee received a resignation from Matt Carlton as a member of the finance committee. Matt is now a member of the Board of Directors.

Motion was made by Goller, seconded by Parmer to approve the June, 2015 Finance Committee minutes.

Motion was made by Goller, seconded by Battreall to approve the renewal of the $200,000 line of credit at Murray State Bank. Motion carried unanimously. 
Motion to approve the June Finance minutes carried unanimously.

Appeals Committee
No meeting held

Election Committee

The committee discussed cumulative, or double, voting (that is, one ballot that delivers more than one vote per candidate). 
The committee proposed a DCF to the Board of Directors to clarify the rules concerning double votes.

Motion was made by Parmer, seconded by Becker to approve Election committee minutes.

Motion was made by Goller, seconded by Parmer to approve DCF 222 concerning cumulative voting. Motion carried unanimously.

The motion to approve the Election committee minutes was approved unanimously.

AdHoc Committee

No Meeting Held

Security Summary
During the month of April 2015, there were 25 warnings and 11 citations issued around the property. There were 21 warnings and four citations issued on the lake.
Old Business

Motion was made by Goller, seconded by Battreall to approve the agreement with Spiral Communications. Motion carried unanimously.
Ron Reineke explained that Spiral Communications will provide high speed internet service as well as phone service to the Beaver Lake area.
New Business
Motion was made by Goller, seconded by Battreall to approve DCF 221 which allows the use of Golf Cars, ATVs, and UTVs (GAUs) on Beaver Lake roadways. The rules in this DCF as well as other established rules already in the handbook will govern the use of these vehicles. Motion carried unanimously.

Mike Chaloupka of lot # 1697 asked when the rules for the vehicles take effect.

Reineke stated that they are in effect immediately and property owners will be able to begin licensing as soon as the security staff is prepared to do so.
Motion was made by Goller, seconded by Battreall to approve DCF 223 which concerns fines for violations of rules involving GAUs. Motion carried unanimously.

Rick Croasdale of lot 107 asked if there are more fines than are listed on DCF 223.

Goller replied that the other rules and fines are already established in the handbook.

Motion was made by Goller, seconded by Battreall to approve DCF 224 which states for safety reasons.  Watercraft not required to have an annual Beaver Lake sticker must stay within 75 feet of the shoreline or in a no-wake zone on weekends and holidays between the hours of eleven a.m. and seven p.m. This rule is in effect from May 15 to September 15.  This excludes large sailboats and catamarans which are easily visible. 
Reineke stated that it is possible that the time may change in the future depending on how this timing works out. 
Motion was made by Goller, seconded by Becker to approve DCF 225 which clarifies the definition of recreational vehicle and also adds a definition of a GAU (Golf car, ATV, UTV). Motion carried unanimously.

There is a variance request from Jay Daily of lot 344. The request is for three feet to the north side property line and 10 feet to the front property line for the construction of a residence. 
Motion was made by Goller, seconded by Parmer to approve a three foot variance to the north side yard and a 10 foot variance to the front to accommodate the construction of a residence on lot 344. Motion carried unanimously. 
Mrs. Chaloupka of lot 1697 asked if the one-way traffic flow of Clubhouse Circle at Dunbar Drive can be better marked to prevent driving the wrong way. 
Reineke asked Sergeant Remus to review the situation and report to the Board with a recommendation.

Mike Chaloupka of lot 1697 asked if anything can be done to reduce the amount of aquatic growth in the lake.

Reineke responded that there is a contractor for hire to remove the aquatic growth. Reineke also mentioned that using aerators may help reduce the nutrients available in the mud which feeds the plants. 
Mike Chaloupka asked why Troy had told the contractor working for Mike to remove the sand and rock he dumped on Clubhouse Circle. The material was for a project on his property.

Reineke stated that Clubhouse Circle is a narrow, one-way street and at many times those materials were blocking 85% of the roadway. Troy was also trying to prevent damage to the street. 
Motion was made by Goller, seconded by Parmer to adjourn. Motion carried unanimously. 
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