Beaver Lake Association

Board of Directors

January 15, 2015
7:30 P.M.

Roll Call 
Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Absent: Excused
Sandy Battreall – Secretary

Present
Dennis Goltz



Present
Russ Parmer



Present
Dan Maloney



Present
Approval of the December 2014 Board Minutes

Motion was made by Becker, seconded by Battreall to approve the December 18, 2014 Board of Directors minutes. Motion carried unanimously. 
Building Inspector’s Report

Reported by Jim Wieringa
There were two permits for miscellaneous items issued in December 2014. Year to date there were four permits issued for residences. The total number of permits issued in 2014 was 84.
Motion was made by Goltz, seconded by Becker to approve the December 2014 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Kevin Smith
· Floating dock at boat ramp removed for the winter
· Water heater for the clubhouse kitchen was installed

· Dredge schedule is being updated

· Brush site being burned

· Diving board stand needs minor repairs

· Playground equipment from RL7 being refurbished

· The committee considers DCF209 confusing and will make suggestions
· The committee is researching possible rules for allowing the use of golf carts, ATVs, & UTVs on Beaver Lake roadways.
· The committee recommends trash disposal for clubhouse rentals to be done by BLA employees

Motion was made by Becker, seconded by Parmer to approve the January 5, 2015 Property and Safety minutes.
Reineke stated that the Board reviewed DCF209 and will send it back to the committee for review before updating the handbook.

Reineke also thanked the committee for reviewing golf cart/ATV usage at the lake.

Tena Lemmers, lot 680 inquired about how she could help get golf carts approved for usage at the lake.
Reineke stated that the committee has been researching how other communities have handled the matter. He suggested that Lemmers talk with the Property committee and offer her help. 
Dale Long, lot 1465 also advocated allowing golf carts. 
Reineke stated that he believes the membership is in favor of these vehicles. 

Motion to approve January Property minutes carried unanimously.

Lake, Habitat, & Fisheries Committee

Reported by Russ Parmer
The committee discussed the new fish limit signs. There will be seven signs purchased: five to replace current signs and two new signs at the dam. The two signs at the boat ramp and AL14 will be two-sided so as to be visible from both the lake and the land.
Motion made by Battreall, seconded by Parmer to approve the January 6, 2015 Lake, Habitat, and Fisheries Committee minutes. Motion carried unanimously.
Utility Committee

No meeting held
Finance Committee

Reported by Sandy Battreall
· Revenue for December was $361 better than plan and expenses were $758 worse than plan, with a bottom line  including other income/expenses of $611 worse than budget for December
· Revenue year-to-date was $2575 better than plan and expenses were $31,934 worse than plan, with a bottom line year-to-date including other income/expenses of $20,324 worse than plan

· Available cash was $163,130
· Cash flow statement showed a decrease of $54,427 for the period 
· Capital items included $510 for a truck payment, $8252 to install a hoist at the sewer plant, and $3356 to install a fire hydrant.
· Past Due Accounts were $78,024 (up $204 from November). Past due amounts for December were: Dues $73,859, down $1885 from November; Water $3453, up $2079 from November; ADWS $712, up $10 from November.

· The committee approved the purchase of a new utility vehicle that is within in the 2015 budget 
Motion was made by Battreall, seconded by Parmer to approve the January 8, 2015 Finance Committee minutes. Motion carried unanimously.

Appeals Committee
No meeting held
Election Committee

No Meeting Held

AdHoc Committee

No Meeting Held

Security Summary
During the month of December 2014, there were seven warnings and three citations issued around the property. 
Old Business
None

New Business
Motion was made by Goltz, seconded by Battreall to purchase a 3/4 ton truck from Jeff Henry Chevrolet and a separate utility box to be installed for not more than $40,000 plus tax for both.  Motion carried unanimously.
Motion was made by Becker, seconded by Battreall to adjourn. Motion carried unanimously. 
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