Beaver Lake Association

Board of Directors

February 19, 2015
7:30 P.M.

Roll Call 
Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present
Sandy Battreall – Secretary

Present
Dennis Goltz



Present
Russ Parmer



Present
Dan Maloney



Present
Approval of the January 2015 Board Minutes

Motion was made by Goller, seconded by Battreall to approve the January 15, 2015 Board of Directors minutes. Motion carried unanimously. 
Building Inspector’s Report

Reported by Jim Wieringa
There were four permits for miscellaneous items issued in January 2015. Year to date there were no permits issued for residences. 
Motion was made by Becker, seconded by Goller to approve the January 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale
· The brush site has been burned
· Water heater for the clubhouse kitchen was installed

· A new truck has been purchased for utility functions
· The plans to install a pool slide are being finalized
· The committee discussed DCF 209 regarding the placement of shore stations in the lake
· Playground equipment from RL7 has been fixed and painted, and will be reinstalled in the spring
· The committee requests that the deputy assess the intersection of Glen Oval and Belgrade Lane 
· The committee discussed possible rules for the use of Golf Cars, ATVs, and UTVs on the roadways but came to no conclusion or recommendations for the Board
· Dee Franks has resigned from the Property Committee
Motion was made by Goller, seconded by Battreall to approve the February 2015 Property and Safety minutes.
Kevin Smith of lot 347 stated that he saw potential rules for the use of Golf Cars, ATVs and UTVs in e-mails he saw that day.

Mr. Reineke stated that the Board wants input from the community about whether to allow those vehicles to drive on our roadways.
The Board thanks Dee Franks for her work on the committee.

Motion to approve the February Property & Safety minutes carried unanimously.

Lake, Habitat, & Fisheries Committee

No meeting held
Utility Committee

Reported by Jim Wieringa
· The committee received an overview of the annual dam inspection from Pat Diedrich who previously worked for the State of Nebraska Department of Natural Resources.

· The Utility Dept. replaced a blower at the sewer plant. The blowers are used to infuse air into the wastewater in order to keep it aerobic. The blower was 17 years old and operated 24/7.

· A new hot water heater was installed to serve the upstairs kitchen in the clubhouse.

· Two Variable Frequency Drives and one motor had to be replaced due to power surges during the last heavy snow storms. This equipment is vital to the sewer plant operation. A claim was filed with our insurance company for reimbursement of the funds to purchase the equipment.
Motion was made by Goller, seconded by Parmer to approve the Utility Committee minutes. Motion carried unanimously.

Finance Committee

Reported by Dave Goller
· Revenue for January was $2625 better than plan and expenses were $5477 better than plan, with a bottom line  including other income/expenses of $8447 better than budget for January
· Revenue year-to-date was $2625 better than plan and expenses were $5477 better than plan, with a bottom line year-to-date including other income/expenses of $8477 better than plan

· Available cash was $125,646
· Cash flow statement showed a decrease of $37,376 for the period 
· Capital items included $510 for a truck payment
· Past Due Accounts were $73,517 (down $4507 from December). Past due amounts for January were: Dues $70,324, down $3535 from December; Water $2470, down $983 from December; ADWS $723, up $11 from December
· Theresa McClatchey has resigned from the committee

· The committee reelected Scott Houston as chair and elected Matt Carlton as vice chair of the committee

· The committee reviewed security boat options and recommended the purchase of a 22-foot Skeeter boat with a 225 HP Yamaha motor and a trailer not to exceed $20,000

Motion was made by Goller, seconded by Becker to approve the February 2015 Finance Committee minutes. 
Goller announced that the Board opted to pay off the 2011 truck in February and begin making payments on the 2015 utility truck in March.

Motion was made by Goller, seconded by Battreall to approve the purchase of a new security boat contingent upon a full inspection of the boat by Beaver Lake Marina staff prior to purchase. The cost is not to exceed $20,000. Motion carried unanimously.

Motion was made by Goller, seconded by Parmer to approve Scott Houston as Chair of the Finance committee. Motion carried unanimously.

Motion was made by Goller, seconded by Becker to approve Matt Carlton as the Vice Chair of the Finance committee. Motion carried unanimously.

The Board thanks Theresa McClatchey for her work on the committee.

Motion to approve the Finance minutes carried unanimously.

Appeals Committee
No meeting held
Election Committee

No Meeting Held

AdHoc Committee

No Meeting Held

Security Summary
During the month of January 2015, there were 10 warnings and six citations issued around the property. 
Old Business
Motion was made by Goller, seconded by Parmer to approve DCF 219 which supersedes DCF 209. This DCF references the placement of shore stations in the lake. Motion carried unanimously.
Reineke stated that there will be a town hall meeting at 7 p.m. on April 8th at the Beaver Lake clubhouse for the purpose of discussing whether or not golf cars, ATVs, and UTVs should be allowed to be driven on the Beaver Lake roadways.
New Business
Motion was made by Goller, seconded by Battreall to approve the following people as members of the Election committee for 2015: Pam Curtis, Susan Casne, Liz Lauer, Diane Johnson, Ann Wieringa, Don Casne, and Ed Larsen. Motion carried unanimously.
Motion was made by Becker, seconded by Goller to approve a variance to the owner of lot 770 for the installation of solar panels on the roof of his house. Motion carried unanimously.
Reineke announced that there will be two cleanup days in the spring on May 16 and 17. There will be dumpsters provided at the Beaver Lake brush site for property owners to dispose of non-hazardous waste. The purpose is to give property owners an opportunity to clean their property. 
Janet Houston of lot 1729 asked if maybe we should target specific areas of the lake to help organize the cleanup. 

Reineke stated that the dumpsters are for property owners to discard unwanted items. 
Motion was made by Goller, seconded by Parmer to adjourn. Motion carried unanimously. 
PAGE  
1

