Beaver Lake Association

Board of Directors

August 20, 2015
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present
Sandy Battreall – Secretary

Present
Russ Parmer



Present  
Dan Maloney



Absent: Excused
Matt Carlton



Present
Presentation of Check to Murray Volunteer Fire & Rescue
A Beach Party Fundraiser was held for the MVFD on Saturday, August 15, 2015. Reineke thanked the Murray Volunteer Fire and Rescue for their service to the community. Reineke presented the MVFD with a check for $20,000 raised at the benefit.  Reineke also thanked Karen Kielian and the BLA staff for their hard work on the fundraiser.

The MVFD thanked the community for the outstanding turnout. The money will be used for a CPR machine, among other items.  

Approval of the July 2015 Board Minutes

Motion was made by Goller, seconded by Parmer to approve the July 16, 2015 Board of Directors minutes. Motion carried unanimously. 
Building Inspector’s Report

Reported by Jim Wieringa
There were 12 miscellaneous and one home permit issued in July. Year to date there are five permits issued for residences. 

Motion was made by Battreall, seconded by Goller to approve the July 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale

· Retaining wall and drain behind the Coconuts completed
· Road repairs will begin in the fall

· Culvert at Pawnee Ln and Murray Rd repaired

· Dredge and equipment will be moved to Cass Circle

· The committee discussed the Coconuts at length and will submit a recommendation next month
Motion was made by Goller, seconded by Battreall to approve Rick Croasdale as chair of the Property committee. Motion carried unanimously.

Motion was made by Goller, seconded by Battreall to approve Dale Long as vice chair of the Property committee. Motion carried unanimously.

Motion was made by Becker, seconded by Parmer to approve Carol Goller as secretary of the Property committee. Motion carried unanimously.

Motion was made by Goller, seconded by Battreall to approve the August 3, 2015 Property and Safety minutes. Motion carried unanimously.
Lake, Habitat, & Fisheries Committee

Reported by Russ Parmer
Motion was made by Goller, seconded by Parmer to table the August 11, 2015 Lake, Habitat, and Fisheries committee minutes. Motion carried unanimously.

Utility Committee

Reported by Jim Wieringa
· There were no sewer or water line breaks in July
· Electrical work done at lift station 7

· Design of lift station 10 will begin

· During an electrical storm, all seven radio dial alarms at the lift stations reported loss of power

· Carbon retaining basin at the water plant is full and sediment needs to be removed 

· The 22 meter pits scheduled for replacement are installed

Motion was made by Goller, seconded by Parmer to approve the August 3, 2015 Utility Committee minutes. The motion carried unanimously.
Finance Committee

Reported by Dave Goller
· Revenue for July was $8492 worse than plan and expenses were $57,840 better than plan, with a bottom line  including other income/expenses of $48,549 better than budget for July
· Revenue year-to-date was $7682 better than plan and expenses were $69,481 better than plan, with a bottom line year-to-date including other income/expenses of $82,727 better than plan

· Available cash was $251,316
· Cash flow statement showed a decrease of $37,666 for the period
· Capital items included $651 for 2015 truck payment; $2744 for security boat expenses; and $2265 for generator hook-up for lift station 11
· Past Due Accounts were $54,255 (down $15,343 from June). Past due amounts for July were: Dues $52,743, down $14,960 from June; Water $1229, down $252 from June; ADWS $283, down $131 from June
Motion was made by Goller, seconded by Battreall to approve the August 13, 2015 Finance Committee minutes.
Motion was made by Goller, seconded by Becker to reimburse the City of Murray $6500 for the flowmeter per our contract with the City of Murray. Motion carried unanimously. 

Motion to approve the August Finance minutes carried unanimously.

Appeals Committee
No meeting held

Election Committee

No meeting held
AdHoc Committee

No Meeting Held

Security Summary
During the month of July, there were 15 warnings and 12 citations issued around the property. There were 20 warnings and ten citations issued on the lake.
Old Business

None
New Business
Motion was made by Goller, seconded by Parmer to approve DCF 226. Motion carried unanimously. DCF 226 adds a noise curfew and an associated disturbing the peace fine to the Beaver Lake Handbook.
Motion was made by Goller, seconded by Parmer to approve the Building Inspector’s recommendation to deny a variance for a culvert over 35 feet for Lot 679. Motion carried unanimously.

Dale Long of lot 1465, Jan McDaniel of lot 1457, and Rhae Werner of lot 1459 implored the Board to help property owners with the cost of and help with removing the duck weed from the cove by their properties. Discussion followed. 
Reineke stated that Troy would review the situation. 

Motion was made by Goller, seconded by Parmer to adjourn. Motion carried unanimously. 
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