Beaver Lake Association

Board of Directors

July 16, 2015
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present via phone conference 
Sandy Battreall – Secretary

Present
Russ Parmer



Present  
Dan Maloney



Absent: Excused
Matt Carlton



Present
Approval of the June 2015 Board Minutes

Motion was made by Goller, seconded by Battreall to approve the June 2015 Board of Directors minutes. Motion carried unanimously. 
Ron Reineke presented Dennis Goltz with a plaque as an appreciation for his service as a Board member from December 2009 through May 2015.

Building Inspector’s Report

Reported by Jim Wieringa
There were 13 miscellaneous permits issued in May. Year to date there are four permits issued for residences. 

Motion was made by Goller, seconded by Becker to approve the June 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale

· The culvert at Pawnee Lane and Murray Road was repaired.
· The dam and access area shorelines were sprayed for weeds.

· A dead tree was removed and the shoreline cleared of weeds near the water plant.

· A dead pine tree was removed from AL 1.
· The committee recommended placing the portable dock at AL 1466.

· The committee discussed potential upgrades for the coconuts building.

· The committee performed a review of all access areas.

Motion was made by Becker, seconded by Battreall to approve the July 2015 Property and Safety minutes. Motion carried unanimously.

Lake, Habitat, & Fisheries Committee

Reported by Russ Parmer
The walleye and catfish have been ordered and will be delivered and stocked this fall.

Later this fall the committee will perform a shoreline review for shoreline stabilization. 

Motion was made by Battreall, seconded by Goller to approve the Lake, Habitat, and Fisheries committee minutes. Motion carried unanimously.

Utility Committee

Reported by Jim Wieringa
· Funding for engineering of the retrofit of Lift station #10 has been approved by the Board of Directors.
· There were no water or sewer breaks in the month of June.

· Jim Daly will attend the September Utility meeting to discuss fire hydrants. 
The Board of Directors extends their appreciation to Larry Lagsding and Wayne Patras for their work and support in volunteering their engineering services to obtain a state permit to install the water slide.
Motion was made by Battreall, seconded by Parmer to approve the July 2015 Utility Committee minutes. The motion carried unanimously.
Finance Committee

Reported by Dave Goller
· Revenue for June was $4,288 worse than plan and expenses were $3,102 better than plan, with a bottom line  including other income/expenses of $1,250 worse than budget for June
· Revenue year-to-date was $16,174 better than plan and expenses were $15,268 better than plan, with a bottom line year-to-date including other income/expenses of $37,752 better than plan

· Available cash was $290,098
· Cash flow statement showed a decrease of $35,669 for the period. 
· Capital items included $651 for 2015 truck payment; $2037 for a sewer plant sensor; and $1,302 for water meters
· Past Due Accounts were $69,598 (down $21,758 from June). Past due amounts for June were: Dues $67,703, down $21,703 from May; Water $1481, up $22 from May; ADWS $414, down $19 from May
The committee recommended Mike Nielsen as the Vice Chairman of the finance committee.
The committee recommended Eric Stockwell as a new member of the committee.

Motion was made by Goller, seconded by Becker to approve the July, 2015 Finance Committee minutes.

Motion was made by Goller, seconded by Carlton to approve Mike Nielsen as Vice Chairman of the finance committee. Motion carried unanimously. 
Motion was made by Goller, seconded by Becker to approve Eric Stockwell as the new member of the finance committee.

Motion was made by Battreall, seconded by Parmer to nominate Chris Jensen as the new member of the finance committee. 
Board President Ron Reineke asked for a roll call vote.

Roll call vote for Eric Stockwell as follows: Reineke; Yes, Becker; Yes, Goller; Yes, Battreall; No, Parmer; Abstain, Maloney; absent, Carlton; Yes.

Roll call vote for Chris Jensen as follows: Reineke; Abstain, Becker; No, Goller; No, Battreall; Yes, Parmer; Abstain, Maloney; absent, Carlton; No.

The motion to approve Eric Stockwell as the new member of the finance committee carried.

Motion to approve the July Finance minutes carried unanimously.

Appeals Committee
No meeting held

Election Committee

No meeting held
AdHoc Committee

No Meeting Held

Security Summary
During the month of April 2015, there were 26 warnings and eight citations issued around the property. There were 34 warnings and eight citations issued on the lake.
Old Business

None
New Business
Rick Croasdale of lot 107 stated that a car was squealing its tires and racing around the clubhouse parking lot; Rick asked if anybody got a description of the vehicle.
Troy stated that he viewed the incident on the clubhouse video recording and couldn’t get a license number. There was no damage done to any of the property at the clubhouse. 
Scott Houston of lot 1729 asked whether the rule of no above-water exhaust had changed. 

Reineke stated that the rule was still in effect. 

Motion was made by Battreall, seconded by Parmer to adjourn. Motion carried unanimously. 
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