Beaver Lake Association

Board of Directors

October 15, 2015

7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present

Sandy Battreall – Secretary

Present

Russ Parmer



Absent  

Dan Maloney



Present
Matt Carlton



Present
Approval of the September 2015 Board Minutes

Motion was made by Battreall, seconded by Becker to approve the September 17, 2015 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by Jim Wieringa
There were 12 miscellaneous permits issued in September. Year to date there are six permits issued for residences. 

Motion was made by Goller, seconded by Battreall to approve the September 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale

· Dredging is complete for the year
· Road repairs are underway

· Winterizing of the pool, Coconuts, sprinkler system, and campground will be done soon

· Aeration and over-seeding of the clubhouse grounds will be completed soon

· The committee submitted their proposed 2016 budget to the Finance Committee

Motion was made by Goller, seconded by Battreall to approve the October 5, 2015 Property and Safety minutes. Motion carried unanimously.
Lake, Habitat, & Fisheries Committee

Reported by Jim Wieringa
· Blue catfish were stocked in September
· The channel catfish and walleye will be stocked within the next three weeks

· Don Thompson resigned from the committee after 18 years of service. Don’s efforts are greatly appreciated and a letter should be sent thanking him.

Motion was made by Becker, seconded by Goller to approve the October 6, 2015 Lake, Habitat, and Fisheries minutes. 
Motion was made by Becker, seconded by Carlton to approve Greg Page as a new member of the Lake Committee. Motion carried unanimously.
Motion was made by Becker, seconded by Goller to approve Dave Wand as a new member of the Lake Committee. Motion carried unanimously.

Motion to approve October Lake minutes carried unanimously.

Utility Committee

Reported by Jim Wieringa
· Surge protection was installed at the sewer plant
· Water meter program is completed for the year

· Control panel on Lift Station 7 is complete

· Generator hookup on Lift Station 11 is complete

· The committee submitted their proposed 2016 budget to the Finance Committee

Motion was made by Battreall, seconded by Becker to approve the October 5, 2015 Utility Committee minutes. Motion carried unanimously.
Finance Committee

Reported by Dave Goller

· Revenue for September was $4664 better than plan and expenses were $9192 better than plan, with a bottom line  including other income/expenses of $12,906 better than budget for September
· Revenue year-to-date was $17,880 better than plan and expenses were $70,759 better than plan, with a bottom line year-to-date including other income/expenses of $93,608 better than plan
· Available cash was $306,808
· Cash flow statement showed a decrease of $51,570 for the period
· Capital items included $651 for 2015 truck payment; $6500 (per contract) for the Murray Flowmeter; $2139 for Engineering Retrofit for Lift Station 10; $3367 for Generator Hookup for Lift Station 11; and $3566 for surge protection at the Wastewater Treatment Plant
· Past Due Accounts were $63,645 (down $8169 from August). Past due amounts for September were: Dues $61,543, down $7625 from August; Water $1874, down $647 from August; ADWS $228, up $3 from August
· Property insurance payments will be made at the beginning of the year to balance the year to date expense amount

· The committee began the 2016 budget process by reviewing the proposed committee capital improvements

· Dave Goller provided a budget overview in preparation for the 2016 budget
Motion was made by Goller, seconded by Battreall to approve the October 8, 2015 Finance Committee minutes. Motion carried unanimously.

Appeals Committee

No meeting held

Election Committee

No meeting held
AdHoc Committee

No Meeting Held

Security Summary

During the month of September, there were ten warnings and eight citations issued around the property. There were 15 warnings and four citations issued on the lake.
Old Business

An appeal was submitted by John Henry of Lot 487 in reference to an overhead door that was not built into his boathouse. The handbook rules require an overhead door. Motion was made by Battreall, seconded by Goller to deny the appeal request. Motion carried unanimously.
An appeal was submitted by Jarrod McAlevy of Lot 2041 in reference to his mailbox. Motion was made by Becker, seconded by Battreall to table the appeal discussion until further study is done. Motion carried unanimously.
New Business

Motion was made by Becker, seconded by Battreall to approve DCF 230. Motion carried unanimously. DCF 230 details wake restriction and lake closure in the boating regulations section of the handbook. 
Motion was made by Battreall, seconded by Goller to approve DCF 231. DCF 231 stipulates new building code regulations for boathouses.
Reineke stated there will be additional signage installed on Clubhouse Circle to help control traffic direction and speed. The Board is also looking into purchasing a traffic speed monitor which would display the speed of oncoming traffic. 

Rick Croasdale, lot 107 asked if the electronic monitor would take a picture of speeding vehicles.

Reineke said the Board is reviewing the possibilities.

Tena Lemmers, lot 680 expressed concern over security issues and encouraged everyone to be vigilant and report suspicious activity. 
Rick Croasdale, lot 107 reported that Marion McGee gave his resignation from the Property and Safety Committee after their last meeting. He asked that a thank-you letter be sent to Mr. McGee. 
Battreall made announcements for the Beaver Lake Ladies’ Auxiliary. The Talent Show will be held at the Clubhouse on October 16, 2015 at 7:00pm. The Kids’ Halloween Party will be held at the Clubhouse on October 31, 2015 at 6:00pm. The Auxiliary Christmas Dinner and Dance will be December 5, 2015 at the Clubhouse. Contact Cathy Smith for a reservation. 
Gene Bergholz, lot 650 expressed frustration about residents speeding on the lake at night. 
Sergeant Remus is dealing with the situation. 
Motion was made by Battreall, seconded by Carlton to adjourn. Motion carried unanimously. 
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