Beaver Lake Association

Board of Directors

September 17, 2015
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present
Sandy Battreall – Secretary

Present
Russ Parmer



Present  
Dan Maloney



Present
Matt Carlton



Present
Approval of the August 2015 Board Minutes

Motion was made by Battreall, seconded by Carlton to approve the August 20, 2015 Board of Directors minutes. Motion carried unanimously. 
Building Inspector’s Report

Reported by Jim Wieringa
There were 14 miscellaneous and one home permit issued in August. Year to date there are six permits issued for residences. 

Motion was made by Goller, seconded by Battreall to approve the August 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale

· Wall on CL 15 repaired
· Washouts on AL 1 and Block F to be corrected

· Ditch east of the boat ramp to be repaired

· Coves C & D dredged and the cove by Manley Court will be next

· The committee asked that the updated Access Area Summary be posted to the website

· The Coconuts building was discussed

· Dave Goller presented a summary of the BLA finances

· 2016 project requests and a five-year project plan were also discussed

· A speed limit change and wrong way signs for Clubhouse Circle were discussed

Motion was made by Becker, seconded by Goller to approve the September 2, 2015 Property and Safety minutes.
Reineke said the Board was in agreement to post the new Access Area Summary.

Reineke also stated that the Board is going to table changing the speed limit, etc. on Clubhouse until next month. 
Motion to approve the September Property minutes carried unanimously.
Lake, Habitat, & Fisheries Committee

Reported by Russ Parmer
August
· The committee and several guests discussed weed problems in the lake
· They also discussed the high lake level and property damage on Saturday, August 8, 2015

Motion was made by Goller, seconded by Becker to approve the August 11, 2015 Lake, Habitat, and Fisheries minutes. 
Maloney inquired about the protocol on high lake levels and no-wake directives.

Reineke said that the boat ramp is blocked and Sergeant Remus patrols to make sure the no-wake is observed.

Motion to approve August Lake minutes carried unanimously.

September

· The committee is working with the Property Committee to create a DCF about high lake levels
· They also discussed keeping Zebra Mussel information readily available

· The committee requested $9000 ($8000 for fish & $1000 for structure) for their 2016 budget

· They would like the two diffusers in the NW cove to be moved to the end of the cove.
Motion was made by Goller, seconded by Battreall to approve the September 8, 2015 Lake, Habitat, and Fisheries committee minutes. Motion carried unanimously.

Utility Committee

Reported by Jim Wieringa
· Dave Goller gave an overview of the Beaver Lake budget
· Murray Fire Chief, Jim Daly, spoke about dry fire hydrants

· The committee discussed their 5-year budget plan and the status of the 2015 approved projects

Motion was made by Goller, seconded by Parmer to approve the September 2, 2015 Utility Committee minutes.
Dry fire hydrants were discussed at length. 
The motion to approve the September Utility minutes carried unanimously.
Finance Committee

Reported by Dave Goller
· Revenue for August was $5683 better than plan and expenses were $555 worse than plan, with a bottom line  including other income/expenses of $5429 better than budget for August
· Revenue year-to-date was $13,266 better than plan and expenses were $65,787 better than plan, with a bottom line year-to-date including other income/expenses of $84,917 better than plan
· Available cash was $360,678
· Cash flow statement showed a increase of $112,191 for the period
· Capital items included $651 for 2015 truck payment
· Past Due Accounts were $71,914 (up $17,659 from July). Past due amounts for August were: Dues $69,168, up $16,425 from July; Water $2521, up $1229 from July; ADWS $225, down $58 from July
· Property insurance payments will be made between now and the end of the year to balance the year to date expense amount
· The committee discussed the possibility of a better, more cost effective way to get the dredge into and out of the lake

Motion was made by Goller, seconded by Becker to approve the September 10, 2015 Finance Committee minutes. Motion carried unanimously.
Appeals Committee
No meeting held

Election Committee

No meeting held
AdHoc Committee

No Meeting Held

Security Summary
During the month of August, there were eight warnings and nine citations issued around the property. There were 15 warnings and four citations issued on the lake.
Old Business

Goller gave an update on Spiral Communications. They are finalizing pole agreements with OPPD in the next two months and staring to lay fiber going north toward Beaver Lake. It looks like approximate connection to homes could occur in January 2016.

New Business
Motion was made by Goller, seconded by Battreall to deny a boathouse appeal for Lot 487. Motion carried unanimously.

Motion was made by Battreall, seconded by Goller to deny a right-of-way appeal for Lot 734. Motion carried unanimously.

Motion was made by Goller, seconded by Parmer to approve DCF 227. Motion carried unanimously. DCF 227 supersedes DCF 226 altering the days, times and fines for the Disturbing the Peace Violations.
Motion was made by Goller, seconded by Battreall to approve DCF 228. DCF 228 defines lakefront lot owners’ responsibility for shoreline and seawall stabilization.

Rick Croasdale, lot 107 asked for clarification on how a seawall can withstand a fluctuation of three feet above lake level.

Reineke stated that the DCF was more of a warning so that property owners understand that their property needs to withstand as much as possible.

Jim Wieringa, lot 2109 asked, as building inspector, if the Board was going to change the Handbook definition of the lake level elevation and raise it to accommodate.
Reineke said, no.

Motion to approve DCF 228 carried unanimously.

Motion was made by Goller, seconded by Parmer to approve DCF 229. DCF 229 determines that boat docks, slips, and lifts can be repaired or removed by the Association as the owner’s expense. Motion carried unanimously.

Reineke presented a slide show and gave descriptions regarding the flooding in 1990.
Motion was made by Battreall, seconded by Goller to adjourn. Motion carried unanimously. 
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