Beaver Lake Association

Board of Directors

November 19, 2015

7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present

Sandy Battreall – Secretary

Present

Russ Parmer



Present  

Dan Maloney



Absent
Matt Carlton



Present
Approval of the October 2015 Board Minutes

Motion was made by Goller, seconded by Battreall to approve the October 15, 2015 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by Jim Wieringa
There were five miscellaneous permits issued in October. Year to date there are six permits issued for residences. 

Motion was made by Goller, seconded by Parmer to approve the October 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports
Property and Safety Committee

Reported by Rick Croasdale

· Dredge removed for the season
· Cracks in the asphalt have been filled with tar
· Dead tree at the entrance has been replaced

· A new roadway was created at the brush site so members can separate leaves and brush
· Boat ramp restrooms were closed and ramps will be removed when it begins to freeze
· Planter on CL15 was removed

· The committee discussed increased playground safety

· The committee discussed replacing clubhouse windows

· The committee reviewed concerns about people dumping leaves in the lake

· The committee has one vacancy
Motion was made by Goller, seconded by Becker to approve the November 2, 2015 Property and Safety minutes. Motion carried unanimously.
Lake, Habitat, & Fisheries Committee

Reported by Russ Parmer
· 1700 walleye and 2100 channel catfish were stocked in November

· The committee and a guest continued discussion about duck weed in the northwest cove

· The committee also discussed concern regarding the crappie population
Motion was made by Goller, seconded by Carlton to approve the November 10, 2015 Lake, Habitat, and Fisheries minutes. Motion carried unanimously.
Utility Committee

Reported by Jim Wieringa
· There was an estimated usage of 11,200 gallons through the chlorine analyzer at the west sampling building
· There was also a major leak on Weeping Water Court

· Average water accountability to date for 2015 is 84.18% which is the highest average to date

· Work on Lift Station 11 is complete

· Carbon was removed from the holding pond at the water plant and will be disposed of in the spring

· An engineer is designing the replacement of Lift Station 10

· Staff is marking and exercising all water main valves and flushing fire hydrants

Motion was made by Battreall, seconded by Goller to approve the November 2, 2015 Utility Committee minutes. 
Rick Croasdale, lot 107 asked if PAC from the holding pond at the sewer plant could be recycled.
Weatherby responded that it could not because it is spent already and must go to a landfill.

Motion to approve November Utility minutes carried unanimously.
Finance Committee

Reported by Dave Goller

· Revenue for October was $2607 better than plan and expenses were $895 better than plan, with a bottom line, including other income/expenses of $3849 better than budget for October
· Revenue year-to-date was $20,528 better than plan and expenses were $66,191 better than plan, with a bottom line year-to-date including other income/expenses of $92,084 better than plan
· Available cash was $298,310
· Cash flow statement showed a decrease of $10,939 for the period
· Capital items included $651 for 2015 truck payment; $930 for engineering retrofit for Lift Station 10; and $775 for generator hook-up for Lift Station 11
· Past Due Accounts were $51,636 (down $12,009 from September). Past due amounts for October were: Dues $48,784, down $12,759 from September; Water $2630, up $756 from September; ADWS $222, down $7 from September
· Bids will be received to replace the west windows at the clubhouse
· The committee reviewed the proposed balanced 2016 budget and sent it to the Board for final review
Motion was made by Goller, seconded by Battreall to approve the November 12, 2015 Finance Committee minutes. 
Goller said bids were received for the west windows of the clubhouse. Goller made a motion and Parmer seconded to fund new windows, not to exceed $9500, for west side of the clubhouse. Motion carried unanimously.
Motion to approve November Finance minutes carried unanimously.

Appeals Committee

No meeting held

Election Committee

No meeting held
AdHoc Committee

No Meeting Held

Security Summary

During the month of September, there were thirteen warnings and seven citations issued around the property. 

Old Business

Motion was made by Becker, but no second was received to table an appeal on a mailbox for lot 2041.
Motion was made by Reineke, seconded by Becker to approve the appeal for placement of a mailbox enclosure on lot 2041. The enclosure must be hollow and made of breakaway material. Motion carried unanimously.

Motion was made by Reineke, seconded by Goller to approve publicizing covenant changes for a replat of Special Usage Lot 4. Motion carried unanimously.

New Business

Motion was made by Becker, seconded by Goller to approve the purchase of a mobile radar display unit, not to exceed $5000. Motion carried unanimously.

Justin from Spiral Communications explained that Spiral Communications is in the process of installing fiber optics at Beaver Lake beginning in the southwest cove area and working clockwise around the lake. The proposed internet and phone plans, pricing, and information can be found at www.spiralfiber.com/beaverlake. Spiral is also offering limited TV service. Employees from Spiral will attempt to contact each property owner when they are in the area to determine if the owner wants connected.

There was considerable discussion about the pricing and procedures for connecting to Spiral Communications.

Bill Barrett of lot 1868 asked for a summary of the water treatment plant loan.

Goller explained that it began in 2005 and BLA is approximately ten years into the 20 year loan.

Barrett asked for a rundown of the DCF that changed the boathouse regulations. 
Reineke clarified that DCF 231 was passed in October 2015 to conform to county regulations.

Barrett also asked who gets building permits, lot owners versus contractors.  

Reineke explained that requiring exclusively members (as opposed to members and/or contractors) to obtain all building permits would put an undue burden on non-resident members, particularly anyone on military deployment. He added that lot owners are included in the information loop. 
Motion was made by Goller, seconded by Battreall to adjourn. Motion carried unanimously. 
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