Beaver Lake Association

Board of Directors

December 17, 2015

7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present

Sandy Battreall – Secretary

Present

Russ Parmer



Present  

Dan Maloney



Present
Matt Carlton



Present
Approval of the November 2015 Board Minutes

Motion was made by Goller, seconded by Becker to approve the November, 2015 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by Jim Wieringa
There were eleven miscellaneous permits issued in November. Year to date there are ten permits issued for residences. 

Motion was made by Battreall, seconded by Goller to approve the November 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports
Property and Safety Committee

Reported by Rick Croasdale

· New windows have been installed on the west side of the clubhouse
· Asphalt patching has been completed for the year
· All the equipment has been checked over and winterized.
· The maintenance crew will be doing some tree and brush removal around the development
· Damaged outlets in the pavilions have been repaired
· The committee has interviewed and recommended Chris Jensen for approval as a new member of the Property and safety committee
Motion was made by Goller, seconded by Becker to approve the December, 2015 Property and Safety minutes. 
Motion was made by Becker, seconded by Goller to appoint Chris Jensen as a new member of the Property and Safety Committee. Motion carried unanimously.

The motion to approve the December Property minutes carried unanimously.

Lake, Habitat, & Fisheries Committee

No meeting held
Utility Committee

No meeting held
Finance Committee

Reported by Dave Goller

· Revenue for November was $28,935 better than plan and expenses were $4177 worse than plan, with a bottom line, including other income/expenses of $26,603 better than budget for November
· Revenue year-to-date was $49,463 better than plan and expenses were $61,517 better than plan, with a bottom line year-to-date including other income/expenses of $118,191 better than plan
· Available cash was $356,612
· Cash flow statement showed a increase of $60,564 for the period
· Capital items included $651 for 2015 truck payment; $81,219 for the principal payment on the water plant; and $1794 for the control panel on Lift Station #7; $38,837 for asphalt improvements
· Past Due Accounts were $78,342 (up $26,706 from October). Past due amounts for November were: Dues $75,426, up $26,642 from October; Water $2916, up $286 from October
The Board will review the costs of water and sewer connection fees and the procedures for which they are levied.
Motion was made by Goller, seconded by Battreall to approve the December, 2015 Finance Committee minutes. Motion carried unanimously.
Appeals Committee

No meeting held

Election Committee

No meeting held
AdHoc Committee

No Meeting Held

Security Summary

During the month of September, there were ten warnings and eight citations issued around the property. 

Old Business

None
New Business

Motion was made by Goller, seconded by Parmer to approve a one foot variance to the front property line for the construction of a residence, pending the confirmation of the property boundaries by a survey. This request is from Ken Matney and Cheryl Gardner of lot 1196. Motion carried unanimously.
Motion was made by Goller, seconded by Battreall to declare the condition of lot 116 a nuisance and to proceed with legal action to improve the conditions and appearance of the lot. Motion carried unanimously. 
Motion was made by Goller, seconded by Becker to approve the 2016 budget. The following are highlights of the budget for 2016.
Total expected revenue: $2,204,482. Total expected operating expenses: $1,869,454 with the rest of the revenue going to capital improvements and making installment payments for the Water Treatment Plant loan. 

Major capital efforts in the 2016 budget include:

•    Making monthly payments on a 2015 truck which replaced the maintenance van – for a yearly total of approximately $7,811

•    Paying semi-annually on the Water Treatment Plant loan: $167,343 for the principal plus payments of $74,031 to cover interest and $18,508 for the loan fee - for a total of $259,882

•    Purchasing a replacement mower - $9000

•    Finishing installation of the radio-read water meters - $3000 

•    Set aside for replacement of Lift Station #10 - $50,000 (Replacement to be completed in ~2017-2018)

•    Resurfacing roadways - $60,000 

•    Replacement of a vehicle - $25,000

•    Generator hookup Lift Station #13 - $4500

•    Installing a fire hydrant - $4200

•    Rock part of the clubhouse shoreline from the large jetty northward toward the boat house and install a deck over the rock between the two jetties – $21,000 

•    Additional actions to be accomplished with carry-over dollars from 2015

•          Wash out, inspect, and paint the inside of the south water tower - $12,000

•          Resurface roadways (cold weather set in before all 2015 actions were completed) - $25,000
 Additional non-budgeted 2015 capital improvements:

•    Replacement of the deteriorating windows on the west side of the clubhouse - $9500

•    Purchase of radar speed feedback equipment to assist security in enforcing speeding violations; includes display sign, motion detection camera, and cart to move the sign to various Beaver Lake locations - $5,000

 

The 2016 budget contains a dues increase of 2.5% ($4.98 increase per quarter). After three years of minimal 1.5% dues increase, the Board was compelled to raise dues to 2.5% to cover a skyrocketing increase in Obamacare health insurance of over $18,000 ($18,000 is an approximately 1.5% dues increase on its own). Also to make up for additional costs, stickers for boats, golf carts, ATVs, and UTVs (GAUs) was increased to $30 for the primary sticker. Monthly water and sewer fees remain unchanged. 

Motion to approve the 2016 budget carried unanimously. 
Motion was made by Goller, seconded by Becker to adjourn. Motion carried unanimously. 
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