Beaver Lake Association

Board of Directors

February 18, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Absent (Excused)

Dave Goller – Treasurer

Present

Sandy Battreall – Secretary

Present

Russ Parmer



Present 
Dan Maloney



Present
Matt Carlton



Present
Approval of the January 2016 Board Minutes

Motion was made by Goller, seconded by Battreall to approve the January 21, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by Jim Wieringa
There were one commercial and one miscellaneous permit issued in January. 
Motion was made by Goller, seconded by Battreall to approve the January 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports
Property and Safety Committee

Reported by Rick Croasdale

· The committee welcomes Chris Jensen as a new member

· The brush pile has been burned
· Maintenance equipment has been refurbished and repaired

· Picnic tables will be repaired as needed

· The new radar speed sign is being configured and will be deployed soon

· Campground usage has increased since 2012

· Spiral Communications continues to lay infrastructure for high-speed internet

· Leaf composting in ongoing, but no grass clipping are allowed at the brush site

Motion was made by Battreall, seconded by Goller to approve the February 1, 2016 Property and Safety Committee minutes. 
Goller reported Spiral’s latest update: the company began at Bellvue and Murray Drives as the obvious starting point due to the location of its previously laid main trunk from the south. Spiral will work clockwise around the lake, so the west side will be next. Ten property owners are hooked up and forty more have signed up to be connected soon.

Maloney asked when the brush site will be open.

Weatherby said that the Association was sticking to the March 14, 2016 opening date.

Motion to approve February Property minutes carried unanimously.

Lake, Habitat, & Fisheries Committee

Reported by Russ Parmer
· Dale Long visited the committee to discuss the duck weed problem in the northwest cove

· The committee is creating a new miniature sign (to be added to existing fishing regulation signs) to include new flag pole, invasive species and crappie information 
· The Fishing Club tournament schedule was announced

Motion was made by Goller, seconded by Parmer to approve the February 10, 2016 Lake, Habitat and Fisheries Committee minutes. 

Motion to approve February Lake minutes carried unanimously.

Utility Committee

Reported by Jim Wieringa
· There were no water and sewer leaks in January
· Sewer influent from Murray was very high again in January
· BLA is aware of one possible location where ground water might be leaking into the BLA sewer system 
· Plans for lift station 10 were sent to the state

· Troy submitted the 2015 Tier II chemical storage inventory plan to the NDEQ

· Staff will degrease all lift stations this month

· Three BLA employees have finished, and two others are working on, completing emergency management courses
Motion was made by Battreall, seconded by Goller to approve the February 1, 2016 Utility Committee minutes. Motion carried unanimously.
Finance Committee

Reported by Dave Goller

· Revenue for January was $7782 better than plan and expenses were $2317 worse than plan, with a bottom line, including other income/expenses of $5809 better than budget for January and year-to-date
· Available cash was $160,853
· Cash flow statement showed a decrease of $85,371 for the period
· Capital items included $651 for 2015 truck payment

· Past Due Accounts were $60,991, down $8885 from December. Past due amounts for January were: Dues $57,816, down $9040 from December; Water $3175, up $155 from January
Motion was made by Goller, seconded by Battreall to approve the February 11, 2016 Finance Committee minutes. Motion carried unanimously.
Appeals Committee

No meeting held

Election Committee

No meeting held
AdHoc Committee

No Meeting Held

Security Summary

During the month of January 2016, there were eleven warnings and five citations issued around the property. 

Old Business

None
New Business

Motion was made by Goller, seconded by Battreall to approve committee members for the 2016 Election Committee. Seven members volunteered. Members are Pam Curtis, Susan Casne, Liz Lauer, Ann Wieringa, Don Casne, Ed Larsen and Kevin Smith. Alternate is Diane Johnson. Motion carried unanimously.
Motion was made by Battreall, seconded by Parmer to adjourn. Motion carried unanimously. 
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