Beaver Lake Association

Board of Directors

May 19, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present
Russ Parmer – Secretary

Absent (Excused)

Dan Maloney



Absent (Excused)
Matt Carlton



Present
Dale Long



Present
Approval of the April 2016 Board Minutes

Motion was made by Goller, seconded by Becker to approve the April 21, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by Jim Wieringa

There were 12 miscellaneous permits in April. Total permits year to date is 32: two for homes, one for commercial and 29 miscellaneous.  
Motion was made by Goller, seconded by Becker to approve the April 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

No meeting Held
Lake, Habitat, & Fisheries Committee

No Meeting Held

Utility Committee

No Meeting Held
Finance Committee

Reported by Dave Goller
· Revenue for April was $619 less than plan and expenses were $11,996 better than plan, with a bottom line, including other income/expenses of $13,694 better than budget for April. 
· YTD, revenue was $17,747 better than plan and expenses were $14, 446 better than plan, with a bottom line, including other income/expenses of $33,328 better than plan.
· Available cash was $327,239.
· Cash flow statement showed an decrease of $71,197 for the period

· Capital items included $651 for 2015 Chevy truck payment, $1,952 for radar sign mounting, $1,799 for Meter Pit Meters, $1,860 for Retrofit of Lift Station 10..
· Past Due Accounts were $62,460 (down $6,103 from April.). Past due amounts for April were: Dues $58,936, down $6,696 from March; Water $3,524, up $593 from March.
Motion was made by Goller, seconded by Becker to approve the May, 2016 Finance Committee minutes. 
Motion to approve May 2016 Finance minutes carried unanimously.
Appeals Committee

No meeting held

Election Committee
No Meeting Held
AdHoc Committee

No Meeting Held

Security Summary

During the month of April 2016, there were eight warnings and seven citations issued around the property. 

Old Business
Troy reported that Spiral Communications is starting work in Fiberhood #4. There was a problem where Spiral bored through a cable belonging to Windstream, and during their repair they almost cut an Association water line. The problem was averted in time.
New Business
 A variance request was received from Jeff Chandler of Lot 342 to construct a garage addition. 
Motion was made by Long, seconded by Goller to approve a 15 ft. variance to the front property line for garage with a hip style roof. The Board requires that Mr. Chandler contact OPPD to insure that he meets the setbacks from the power lines. This approval is pending the receipt of a full set of drawings for the building. Motion carried unanimously. 
Election results announced—

Dale Long received 230 votes, Ron Reineke received 201 votes, Ed Larsen received 166 votes, and Sandy Battreall received 151 votes. 
The two open positions on the Board are to be held by Dale Long and Ron Reineke. 

Motion was made by Long, seconded by Goller to adjourn. Motion carried unanimously.
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