Beaver Lake Association

Board of Directors

June 16, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present
Russ Parmer – Secretary

Present
Dan Maloney



Present
Matt Carlton



Absent (Excused)
Dale Long



Present
Approval of the May 2016 Board Minutes

Motion was made by Goller, seconded by Becker to approve the May 19, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by Jim Wieringa

There were 14 miscellaneous permits in May. Total permits year to date are 46: two for homes, one for commercial and 43 miscellaneous. 
Motion was made by Goller, seconded by Parmer to approve the May 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale
· The new entrance sign was discussed and options were sent around to the committee for review

· Dirt was stacked in the southwest cove for drying; possible free dirt day at the end of June
· Diving board was broken and needs to be replaced

· New shoreline deck east of the clubhouse has been completed

· Raised flower garden has been created by clubhouse parking lot
· Work on RL 8 settling basin continues: filling and seeding

· AL 1 seawall repair to begin soon

· The committee discussed installing a bike rack for the clubhouse area

· The committee recommends that Sandy Battreall be appointed to the Property and Safety Committee

· The committee planned to conduct its annual walking inspection of Association properties immediately after meeting adjournment
Motion was made by Goller, seconded by Becker to approve the June 2016 Property and Safety minutes. 
Motion was made by Goller, seconded by Becker to approve Sandy Battreall as a member of the Property and Safety Committee. Motion carried unanimously.

Mike Chaloupka, Lot 1697, asked for clarification as to where AL 1 is located. Troy said it was located on Murray Dr. Reineke explained that the shoreline would be repaired with the steel left over from the seawall repair at the beach.

Reineke announced that a new diving board had been installed that day at a cost of $1500. 
Motion to approve the June 2016 Property and Safety minutes carried unanimously.

Lake, Habitat, & Fisheries Committee

Reported by Russ Parmer
· The committee discussed RL 8, the lily pad pond on Beaver Lake Blvd. A member had asked why the pond was being filled in.
· The committee recommends installing buoys approximately 50 to 75 feet from shore on Trump Point. Motion approved. 
A motion was made by Goller, seconded by Becker to approve the June 2016 Lake and Habitat committee minutes. 
Reineke explained that the pond on RL 8 was being filled in to eliminate mosquito breeding grounds and to prevent the lilies and spearhead plants that are growing in the pond from spreading and getting into the lake.  
Rick Croasdale, Lot 107, explained that the lilies in the pond are an invasive species and we do not want them in the lake.

Reineke stated that new buoy placement will be reviewed. 

Motion to approve the June 2016 Lake and Habitat committee minutes carried unanimously.

Utility Committee
Reported by Dale Long

· There were no water or sewer leaks in May
· The raw water flow meter for the water plant failed and will be replaced. Water flow is now being controlled manually
· BLA staff will complete he installation of meter pits by September
· Mike Pfeiffer resigned from the committee

· The committee recommends that Bill Haney and Mike Bonnstsetter be appointed to fill the two open positions on the Utility committee

Motion was made by Goller, seconded by Becker to approve the June 2016 Utility committee minutes. 
Motion was made by Goller, seconded by Long to approve Bill Haney as a member of the Utility committee. Motion carried unanimously.

Motion was made by Goller, seconded by Parmer to approve Mike Bonnstetter as a member of the Utility committee. Motion carried unanimously.

Motion to approve the June 2016 Utility committee minutes carried unanimously.
Finance Committee

Reported by Dave Goller
· Revenue for May was $16,512 better than plan and expenses were $18,028 better than plan, with a bottom line, including other income/expenses of $37,840 better than budget for May. 
· YTD, revenue was $34,209 better than plan and expenses were $29,582 better than plan, with a bottom line, including other income/expenses of $68,225 better than plan.
· Available cash was $447,897.
· Cash flow statement showed an increase of $121,822 for the period.
· Capital items included $651 for 2015 Chevy truck payment, $82,843 for Principal Payment for Water Treatment Facility.
· Past Due Accounts were $83,398, up $20,938 from May. Past due amounts for May were: Dues $80,099, up $21,163 from May; Water $3,299, down $225 from May.
· The committee continued its discussion regarding expansion of the maintenance shop.

· The committee recommends expenditure for a new entrance sign not to exceed $5000.

Motion was made by Goller, seconded by Becker to approve the June, 2016 Finance Committee minutes. 
Motion was made by Goller, seconded by Becker to approve new signage for BLA entrance not to exceed $5,000. Motion carried unanimously.
Motion to approve June 2016 Finance minutes carried unanimously.
Appeals Committee

No meeting held

Election Committee
No Meeting Held
Ad Hoc Committee

No Meeting Held

Security Summary

During the month of May 2016, there were 11 warnings and 19 citations issued on the lake. Around the property there were eight citations and four warnings.
Old Business
Troy reported that Spiral Communications has a lot of hook-ups completed in Fiberhood #3. Lines will be installed in Fiberhood #4 soon. Work was slowed here due to Spiral working in the Lakeview area.
New Business
There was a variance request by Larry Sudman, Lot 1236. There are three requested variances. 
Motion was made by Goller, seconded by Becker to (a) allow the structure to be built no closer to water than the existing foundation; (b) grant a three-foot variance on the west side; and (c) grant a 15-foot variance on the front of the structure. This variance approval is contingent upon a final set of house plans and survey being provided to the building inspector. Motion carried unanimously.

Motion was made by Goller, seconded by Parmer to renew a $200,000 line of credit at Murray State Bank. The interest is fixed at 4.50 % on the daily balance. The collateral for this line of credit will be the dredge valued at $300,000. Motion carried unanimously.

Reineke reported that there is now an email notification sign-up on the BLA website. Members can sign up to receive emails about lake restrictions or other important information.  
Mike Chaloupka, Lot 1697, expressed concern about expired state registrations on boats and speeding around the lake. There was discussion with Brice about this issue. 
Bill Barrett, Lot 1868, asked what impact the re-zoning of Special Usage Lot 4 would have on the Association. Reineke explained that covenants would change its current zoning from one large condominium lot into one single-family residential lot and one commercial lot. The two lots would continue as part of Beaver Lake Association. 

Reineke further noted that the County Planning Commission approved the changes and have sent it to the Commissioners for a vote on June 28th. 
Brent Borchers, Lot 108, asked about the buoys on Trump Point. Reineke explained that the Board would like Security to study the situation and recommend the best solution.  
Tom Perricci, Lot 787, stated that he would like a change to the Beaver Lake mowing notice procedures. He suggested that someone give violators a phone call to let them know to mow their grass. Reineke explained how the current mowing procedures work. 
Motion was made by Goller, seconded by Becker to adjourn. Motion carried unanimously.
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