Beaver Lake Association

Board of Directors

January 21, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present

Sandy Battreall – Secretary

Present

Russ Parmer



Present 
Dan Maloney



Present
Matt Carlton



Absent (Excused)
Approval of the December 2015 Board Minutes

Motion was made by Goller, seconded by Parmer to approve the December 17, 2015 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by Jim Wieringa
There were two miscellaneous permits issued in December. Year 2015 included ten permits issued for residences. 

Motion was made by Battreall, seconded by Goller to approve the November 2015 Building Inspector’s report. Motion carried unanimously.

Committee Reports
Property and Safety Committee

No meeting held
Lake, Habitat, & Fisheries Committee

Reported by Russ Parmer
· The committee discussed the new Nebraska state sticker for Aquatic Invasive Species 
· The committee discussed two new places for fish structure
· The committee also discussed encouraging anglers to put back any crappie over twelve inches

Motion was made by Goller, seconded by Becker to approve the January 13, 2016 Lake, Habitat and Fisheries Committee minutes. Motion carried unanimously.

Utility Committee

Reported by Jim Wieringa
· There were no water leaks in December
· Sewer influent from Murray was very high in December due to rain and runoff
· Lift Station 10 retrofit plans have been received from the engineering firm.
· Water main water valves were exercised, marked and fire hydrants were flushed

· Lights were replaced at the boat ramp

· Several staff members have completed emergency management courses

· Average water accountability for 2015 was 84.28% which is 1% better than 2014

· The committee discussed utility projects for 2016
Motion was made by Becker, seconded by Goller to approve the January 4, 2016 Utility Committee minutes. Motion carried unanimously.
Finance Committee

Reported by Dave Goller

· Revenue for December was $1608 better than plan and expenses were $9080 better than plan, with a bottom line, including other income/expenses of $8018 better than budget for December
· Revenue year-to-date was $51,136 better than plan and expenses were $68,743 better than plan, with a bottom line year-to-date including other income/expenses of $124,419 better than plan
· Available cash was $249,857
· Cash flow statement showed a decrease of $107,113 for the period
· Capital items included $651 for 2015 truck payment; $8927 for west window replacement in the clubhouse; and $3627 for engineering retrofit for Lift Station 10
· Past Due Accounts were $69,876, down $8466 from November. Past due amounts for December were: Dues $66,856, down $8570 from November; Water $3020, up $104 from November
Motion was made by Goller, seconded by Parmer to approve the January, 14, 2016 Finance Committee minutes. Motion carried unanimously.
Appeals Committee

No meeting held

Election Committee

No meeting held
AdHoc Committee

No Meeting Held

Security Summary

During the month of December 2015, there were nine warnings and five citations issued around the property. 

Old Business

None
New Business

Motion was made by Goller, seconded by Battreall to approve DCF 234. Reineke explained that DCF 234 increases water and sewer turn-on and turn-off fees to $20 per instance as well as adding a minimum four month billing fee on lots that water or sewer have been tapped but show no usage, unless the owner requests, in writing, to have their tapping fee voided. Motion carried unanimously.

Motion was made by Goller, seconded by Parmer to approve a commercial building permit for the owner of lot 1808 with the building to be used as personal-use storage. Motion carried unanimously.
Motion was made by Becker, seconded by Battreall to approve the replat of lot 92B and 93B into one lot with Cass County while still paying two sets of dues to the Beaver Lake Association. Motion carried unanimously.

Bill Haney of lot 1192 asked if the brush site could be opened earlier in March to provide property owners the opportunity to trim or cut down certain trees before they begin producing sap.

Weatherby stated that the Association could try but not guarantee opening earlier because the opening date is dependent on hot spots and embers in the brush pile.
Motion was made by Goller, seconded by Becker to adjourn. Motion carried unanimously. 
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