Beaver Lake Association

Board of Directors

April 21, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Absent
Sandy Battreall – Secretary

Present

Russ Parmer



Present
Dan Maloney



Present
Matt Carlton



Absent
Approval of the March 2016 Board Minutes

Motion was made by Battreall, seconded by Becker to approve the March 17, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by Jim Wieringa

There were two permits for homes and 14 miscellaneous permits issued in March.  Total permits to date are 20- 2 for homes, 1 for commercial building, and 17 miscellaneous.  
Motion was made by Battreall, seconded by Becker to approve the March 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Dale Long
· The shoreline east of the clubhouse has been rocked from the jetty to the first dock
· The deck project to the East of the clubhouse is in progress
· The picnic tables on the access areas have been repaired 
· The clubhouse and pool prep beginning soon
· The campground will open this week and the brush site opened March 14th
· Both weed reduction aerators have been positioned for the season

· New entrance sign designs were discussed and will be deferred until next month

The Utility and Property and Safety Committees will meet May 2nd for a Water Treatment Plant tour.
Motion was made by Becker, seconded by Maloney to approve the April 2016 Property and Safety Committee minutes. 

Reineke stated that the steel frame has been put in for the ground deck and the wood frame that gets installed on the steel frame has been built at the shop. The wood frame will be installed when the rains allow.
Motion to approve April Property & Safety minutes carried unanimously.

Lake, Habitat, & Fisheries Committee

Reported by Russ Parmer

· Fish stocking—2100 wipers were delivered on March 30th and were approximately 5 inches in length.
· The committee discussed the fish population and will continue to monitor the crappie catch during 2016.

Motion was made by Battreall, seconded by Becker to approve the April, 2016 Lake, Habitat and Fisheries Committee minutes. 

Motion to approve the April Lake Committee minutes carried unanimously.

Utility Committee

Reported by Dale Long
· There were two water leaks and one sewer leak in March 

· Plans for the update of lift station 10 were reviewed by the State and their comments have been incorporated.  Plans are expected to be approved by this week.
· The State electrical inspector inspected the electrical work at LS 11 and wants changes made to the incoming service line.  Troy will work to resolve the problem. 
Motion was made by Becker, seconded by Battreall to approve the April, 2016 Utility Committee minutes. Motion carried unanimously.
Finance Committee

Reported by Sandy Battreall
· Revenue for March was $7,361 better than plan and expenses were $1,275 better than plan, with a bottom line, including other income/expenses of $5,236 better than budget for March.  
· YTD, revenue was $18,416 better than plan and expenses were $3,044 better than plan, with a bottom line, including other income/expenses of $20,247 better than plan.
· Available cash was $398,949
· Cash flow statement showed an increase of $1,696 for the period

· Capital items included $651 for 2015 Chevy truck payment, $1,799 to Municipal Supply Inc for water meters, $11,300 to Ty’s Outdoor Power & Equip. for mower, $1,889 to Titan Machinery for attachment to Skid loader, $1,952 to Impact Manufacturing for metal work for Speed tracking trailer, $1,111 to Roger McCord Consulting for Office upgrade to computers.
· Past Due Accounts were $68,563 down $8,832 from February. Past due amounts for March were: Dues $65,632 down $8,113 from February; Water $2,931, down $719 from February.
Motion was made by Battreall, seconded by Becker to approve the March, 2016 Finance Committee minutes. 
Reineke explained Item E on the Finance report—the new auger purchased from Titan Machinery.  This auger was purchased to prevent the lake from having to rent it from an outside source.

Motion to approve April 2016 Finance minutes carried unanimously.
Appeals Committee

No meeting held

Election Committee

Reported by Liz Lauer
· Election is May 15.

· The Committee went over the Election letter and read all the rules.

· Ed Larsen will be submitting his resignation from this committee since he is running for the Board.

· The Committee reviewed the Notice of Annual Meeting.  The following addition was made to clarify: “Proxies accepted in the drop box until 12:59 pm the day of the election.”

· The Committee thanked Troy for all his help.

Motion by Battreall, seconded by Becker to approve the April Election Committee Minutes.  

Motion was made by Battreall, seconded by Parmer to approve Pam Curtis as the Chairperson of the Election Committee.  Motion carried unanimously.

Motion was made by Becker, seconded by Battreall to approve Liz Lauer as the Vice Chairperson of the Election Committee.  Motion carried unanimously.
Motion was made by Becker, seconded by Parmer to approve Ann Wieringa as Secretary of the Election Committee.  Motion carried unanimously.  

Motion was made by Becker, seconded by Battreall to approve Scott Houston as a member of the Election Committee.  Motion carried unanimously.

Motion was made by Becker, seconded by Battreall to approve Janet Houston as a member of the Election Committee.  Motion carried unanimously.

Motion was made by Battreall, seconded by Parmer to approve the BLA Annual Meeting Notice.  Motion carried unanimously.

Motion was made by Battreall, seconded by Parmer to approve the BLA Official Ballot.  Reineke explained that the names of the candidates were drawn from a box and placed on the ballot in the order drawn—Reineke, Long, Battreall, and Larsen. 

Motion to approve the BLA Official Ballot carried unanimously.

Motion to approve April 2016 Election minutes carried unanimously.

AdHoc Committee

No Meeting Held

Security Summary

During the month of March 2016, there were ten warnings and five citations issued around the property. 

Old Business
Troy reported that Spiral Communications has 54 active customers and 168 pre-registered and they are currently working on Fiber Area #3.  
New Business
Approval of Board of Director Candidates.  Motion made Becker, seconded by Parmer to approve the following candidates as members in good standing to run for election to become a member of the Board of Directors-Ron Reineke, Dale Long, Sandy Battreall and Ed Larsen.  Motion carried unanimously—Reineke and Battreall abstain.
Motion made by Battreall, seconded by Becker to approve the 2015 Beaver Lake Audit Report.  Reineke reported that the audit was prepared by Lucas Dinklage and was available in the office if anyone would like to read it.

Motion to approve the 2015 Audit Report carried unanimously.

Review of an appeal for Lot 1213 to place a shed at the side of the residence.  
Motion was made by Battreall, seconded by Maloney to deny the appeal request.  Motion carried unanimously.

Reineke explained that the Candidates would do their speeches after the meeting is adjourned.

Motion was made by Battreall, seconded by Parmer to adjourn. Motion carried unanimously. 
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