Beaver Lake Association

Board of Directors

March 17, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present

Dave Goller – Treasurer

Present

Sandy Battreall – Secretary

Present

Russ Parmer



Absent
Dan Maloney



Absent
Matt Carlton



Absent
Approval of the February 2016 Board Minutes

Motion was made by Goller, seconded by Battreall to approve the February 18, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by Jim Wieringa

There were two miscellaneous permits issued in February. 
Motion was made by Goller, seconded by Becker to approve the February 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale

· The terrain around the maintenance shop has been graded for better drainage and storage

· The brush site opened March 14th 

· The shoreline east of the clubhouse will be rocked to help with erosion

· The aerators have been installed in the lake as of March 10th
· The clubhouse parking lot has been cleaned and striping will be done soon

The Fishing Club and Property Committee members are coordinating an after holiday cleanup on the access areas.

Motion was made by Becker, seconded by Goller to approve the March, 2016 Property and Safety Committee minutes. 

Reineke stated that the speed radar unit has been deployed.

Motion to approve March Property minutes carried unanimously.

Lake, Habitat, & Fisheries Committee

Reported by Russ Parmer

· The committee discussed but does not recommend the use of an aquatic boom in the NW silt pond to help retain the duckweed and prevent it from entering the lake

· The committee has ordered the fish for stocking in 2016. The plan is to stock $3000 of wipers, $3000 of walleye, $2500 of blue and channel catfish.

· Darwin Neuhaus attended the meeting and is interested in becoming a committee member

· The committee recommended sending a letter to the owner of lot 958 regarding shoreline stabilization

Motion was made by Goller, seconded by Battreall to approve the March, 2016 Lake, Habitat and Fisheries Committee minutes. 

Motion to approve March Lake minutes carried unanimously.

Utility Committee

Reported by Jim Wieringa

· There were two water leaks in February 

· Plans for the update of lift station 10 are being reviewed by the NDEQ

· The utility staff installed sewer lines to two new residences on Monroe Road

· The faulty electrical line running between the Clearwater well and water plant have been replaced

Motion was made by Goller, seconded by Battreall to approve the March, 2016 Utility Committee minutes. Motion carried unanimously.
Finance Committee

Reported by Dave Goller

· Revenue for February was $3766 better than plan and expenses were $6468 better than plan, with a bottom line, including other income/expenses of $12,077 better than budget for February.  
· YTD, revenue was $11,055 better than plan and expenses were $3607 better than plan, with a bottom line, including other income/expenses of $16,849 better than plan.
· Available cash was $402,266
· Cash flow statement showed an increase of $240,988 for the period

· Capital items included $651 for 2015 Chevy truck payment and $744 for the retrofit of LS 10
· Past Due Accounts were $77,395, up $16,404 from January. Past due amounts for February were: Dues $73,745, up $15,929 from January; Water $3650, up $475 from January
Motion was made by Goller, seconded by Battreall to approve the March, 2016 Finance Committee minutes. 
Motion was made by Goller, seconded by Becker to approve the purchase of a new Hustler mower at a cost not to exceed $9500. Motion carried unanimously.

Motion was made by Goller, seconded by Battreall to approve up to $27,000 for the installation of rock on the shoreline east of the clubhouse and the installation of a 12' X 50' cantilevered deck between the two jetties east of the clubhouse. Motion carried unanimously.

Troy announced that he has received the finalized agreement from Verizon and construction of the communication system on the south water tower will begin soon.

Motion to approve March, 2016 Finance minutes carried unanimously.
Appeals Committee

No meeting held

Election Committee

No meeting held

AdHoc Committee

No Meeting Held

Security Summary

During the month of February 2016, there were ten warnings and four citations issued around the property. 

Old Business

None

New Business
A request was made by George & Sally Payne of lot 5 to break the replat of lots 5 and 6.
Motion was made by Goller, seconded by Battreall to deny the request of the Paynes to split the replatted lots due to the residence being located across the original side property line. A replat to be split must return to the original lot lines. Motion carried unanimously.

Rick Croasdale of lot 107 noted that he has had his internet converted over to Spiral communication. He states that it works very well. He also explained that if you are changing your phone to spiral communication you must have the phone number ported over prior to dropping your previous carrier.

Motion was made by Goller, seconded by Battreall to adjourn. Motion carried unanimously. 

PAGE  
1

