Beaver Lake Association

Board of Directors

October 20, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present
Dave Goller – Treasurer

Present
Russ Parmer – Secretary

Absent
Dan Maloney



Absent
Dale Long



Present

Pat Diederich



Present

Approval of the September 2016 Board Minutes

Motion was made by Goller, seconded by Long to approve the September 20, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by: Jim Wieringa

There were 10 miscellaneous permits and one for a residence in September. Total permits year to date for residences are five.
Motion was made by Goller, seconded by Becker to approve the September 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by: Rick Croasdale
· The entry way sign is now complete
· Two new trees have been planted by Pavilion #1
· Two large cottonwood trees have been removed on Murray Point
· Maintenance shop expansion is 75% completed
· The pool has been winterized
· The committee sent its 2017 capital project request list to the Finance Committee
· The committee recommended Terry Barnes for approval by the Board as a new member of the Property committee

Motion was made by Goller, seconded by Becker to approve the October 2016 Property and Safety Committee minutes.

Motion was made by Goller, seconded by Becker to approve Terry Barnes as a new member of the Property and Safety Committee. Motion carried unanimously.
Motion to approve the Property and Safety minutes carried unanimously.

Lake, Habitat, & Fisheries Committee

No meeting held
Utility Committee

Reported by: Jim Wieringa
· The committee recommended Jim Claypool to the Board for approval as a new member of the Utility committee.
· The committee sent its 2017 capital project request list to the Finance Committee.
Motion was made by Becker, seconded by Goller to approve the October 2016 Utility committee minutes. 
Motion was made by Goller, seconded by Becker to approve Jim Claypool as a new member of the Utility committee. Motion carried unanimously.

Motion to approve the Utility Committee minutes carried unanimously.

Finance Committee

Reported by: Dave Goller
· Revenue for September was $8,153 better than plan and expenses were $3,933 worse than plan, with a bottom line, including other income/expenses of $4,569 better than budget for September. 
· YTD, revenue was $61,054 better than plan and expenses were $15,191 worse than plan, with a bottom line, including other income/expenses of $37,872 better than plan.

· Available cash was $446,282.
· Cash flow statement showed a decrease of $65,240 for the period.
· Capital items included $651 for 2015 Chevy truck payment; $7596 for retro-fit hook-up for Lift Station 10; $23,949 for a vehicle replacement. 
· Past due accounts for September were: Dues $51,520, down $2300 from August; Water $3493, up $710 from August. Total Past Due Accounts were $55,013, down $1375 from August.

Motion was made by Goller, seconded by Becker to approve the October 2016 Finance Committee minutes. 

Motion made by Goller, seconded by Long, to approve funding not to exceed $4200 for the purchase of a new fire hydrant. Motion carried unanimously.
Motion to approve the October 2016 Finance minutes carried unanimously.

Appeals Committee

No meeting held
Election Committee

No Meeting Held

Ad Hoc Committee

No Meeting Held

Security Summary

During the month of September 2016, there were 11 warnings and eight citations issued on the property. 
Old Business

Weatherby reported that Spiral Communications is currently working on Clubhouse Circle and Sterling Circle areas. As of 10-20-16 they have connected to 174 residences. 
Weatherby also reported that Verizon is currently operational with their equipment at the south water tower. There should be better service for everyone who has Verizon cellular service.
New Business

Rick Croasdale of lot 107 asked if the radar sign is being used on the roadways.
Brice reported that it is being used successfully around the development.

Motion was made by Goller, seconded by Long to table a variance request on lot 685 in order to gain more information. Motion carried unanimously.

Motion was made by Goller, seconded by Becker to approve a 10 foot variance to the rear lot line for the construction of a residence on lot # 1917 on Milford Road. Motion carried unanimously.
Motion was made by Goller, seconded by Becker to approve a homestead split of lot 633 and 634. Motion carried unanimously.

Troy announced that paving will be done on Beaver Lake Boulevard from Dawn Drive to Oak Court.
Motion to adjourn was made by Goller, seconded by Long. Motion carried unanimously.
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