Beaver Lake Association

Board of Directors

August 18, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present
Dave Goller – Treasurer

Present
Russ Parmer – Secretary

Present
Dan Maloney



Absent (Excused)
Dale Long



Present

Presentation by Ron Reineke, Beaver Lake Association Board President, along with Karen Kielian, to the MVFD with proceeds from the fundraiser held on August 13, 2016. The Board appreciates the work of our employees and many other volunteers to make the fundraiser a success. The money will go toward a chest compression unit. 
Approval of the July 2016 Board Minutes

Motion was made by Goller, seconded by Parmer to approve the July 21, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by Jim Wieringa

There were 15 miscellaneous permits and two for homes in July. Total permits year to date are 70: four for homes, one for commercial and 65 miscellaneous. 
Debi Elgan, Lot 239, had a question regarding screening her propane tank. Weatherby and Wieringa will research the matter and talk with her tomorrow. 
Motion was made by Goller, seconded by Parmer to approve the July 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Fred Becker
· Pond on RL 8 filled, graded, and seeded
· Picnic tables on AL 3 and AL 1229 repaired

· Dock at AL 5 fixed

· Post at AL 1466 removed; portable dock installed

· The excavator is at AL 1 for seawall repair

· To clearly mark access area boundaries, property line post placement has begun

Weatherby reported that the new entrance sign should be completed in two weeks. The letters and lighting are finished but the framework is still being built.
Motion was made by Goller, seconded by Long to approve the August 2016 Property and Safety minutes. Motion carried unanimously.

Lake, Habitat, & Fisheries Committee

No Meeting Held

Utility Committee
Reported by Jim Wieringa
· Two of the main sewer lines in Murray, Nebraska have been remotely inspected.  
· Reconstruction of lift station 13 continues on schedule.

· Equipment and control machinery for lift station 10 is being procured and approximately $24,000 of the $50,000 budgeted has been spent.  
Motion was made by Goller, seconded by Becker to approve the August 2016 Utility committee minutes. Motion carried unanimously.

Finance Committee

Reported by Dave Goller
· Revenue for July was $7,117 better than plan and expenses were $13,246 worse than plan, with a bottom line, including other income/expenses of $18,660 worse than budget for July. 
· YTD, revenue was $52,504 better than plan and expenses were $10,335 worse than plan, with a bottom line, including other income/expenses of $33,366 better than plan.
· Available cash was $348,600.
· Cash flow statement showed a decrease of $67,790 for the period.
· Capital items included $651 for 2015 Chevy truck payment, $3,094 for generator hook-up for Lift Station 10, $1,344 for Retrofit of Lift Station 10, $1,015 for Lift Station 11 electrical update/State Inspection. 
· Past due accounts for July were: Dues $42,199, down $5,402 from June; Water $3,508, up $1,025 from June. Total Past Due Accounts were $45,707, down $4,402 from June.

· The committee recommends selling the dredge booster pump that hasn’t been used since 2005.
Motion was made by Goller, seconded by Becker to approve the August 2016 Finance Committee minutes. 
Motion made by Goller, seconded by Becker, to approve the purchase of the control panel for Lift Station 10 not to exceed $16,000. Motion carried unanimously.
Motion made by Goller, seconded by Becker, to purchase materials for the maintenance shop extension not to exceed $17,000. Motion carried unanimously.

Motion to approve the August 2016 Finance minutes carried unanimously.
Appeals Committee

No meeting held

Election Committee
No Meeting Held
Ad Hoc Committee

No Meeting Held

Security Summary

During the month of July 2016, there were 28 warnings and seven citations issued on the lake. 
Old Business
Weatherby reported that Spiral Communications is continuing work in Fiberhood #4 and is installing pedestals in Fiberhood #5 which are on the corner of Clubhouse Circle and Rock Bluff Road, and also at Forest Lane and Rock Bluff Road.
New Business
Reineke announced that four candidates had submitted their names for the vacant Board of Directors seat: Ed Larsen, Jane McDaniel, Bill Barrett, and Pat Diederich. Reineke stated that the candidates would be interviewed soon and the Board would make a decision after that.

Ed Larsen, Lot 1482, asked why the Utilities Committee would discuss waste lines coming from Murray. 
Goller explained that BLA has a contract with Murray to handle their waste. Reineke noted that Murray has a higher than normal inflow into the sewer system due to rainfall and is getting close to their yearly allotted amount for the flow to Beaver Lake. 
Motion to adjourn was made by Goller, seconded by Parmer. Motion carried unanimously.
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