Beaver Lake Association

Board of Directors

July 21, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Absent (Excused)
Dave Goller – Treasurer

Present
Russ Parmer – Secretary

Present
Dan Maloney



Present
Matt Carlton



Present
Dale Long



Present
Approval of the June 2016 Board Minutes

Motion was made by Goller, seconded by Carlton to approve the June 16, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by Jim Wieringa

There were seven miscellaneous permits in June. Total permits year to date are 53: two for homes, one for commercial and 50 miscellaneous. 
Motion was made by Goller, seconded by Parmer to approve the June 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by Rick Croasdale
· Pond on RL 8 work still in progress due to rains; grading, seeding scheduled

· Diving board has been replaced

· Bike rack installed at the clubhouse

· The committee welcomed Sandy Battreall as a committee member

· Committee discussed concerns about the insufficient size of the equipment shed. The committee recommends expanding the equipment shed. 
Reineke explained that the shed would be 40’ X 80’ and will accommodate the winter sanding material in addition to equipment. Sanding material must be purchased in the summer due to it being wet when purchased and this allows it time to dry. If purchased in the winter it freezes into one big block.
Motion was made by Goller, seconded by Parmer to approve the July 2016 Property and Safety minutes. Motion carried unanimously.

Lake, Habitat, & Fisheries Committee

No Meeting Held

Utility Committee
Reported by Jim Wieringa
· The committee discussed an emergency generator for pumping lift station sewage during power outages
· A major support bracket in a lift station at the water plant failed and is in the process of being replaced

Motion was made by Goller, seconded by Long to approve the July 2016 Utility committee minutes. Motion carried unanimously.

Finance Committee

Reported by Dave Goller
· Revenue for June was $11,533 better than plan and expenses were $15,010 worse than plan, with a bottom line, including other income/expenses of $4,231 worse than budget for June. 
· YTD, revenue was $45,486 better than plan and expenses were $11,442 better than plan, with a bottom line, including other income/expenses of $60,658 better than plan.
· Available cash was $420,232.
· Cash flow statement showed a decrease of $28,833 for the period.
· Capital items included $651 for 2015 Chevy truck payment, $3,917 for Central States Group for Water Distribution System.
· Past due accounts for June were: Dues $47,601, down $32,498 from May; Water $2,483, down $816 from May.  Total Past Due Accounts were $50,084, down $33,314 from May.

· The committee continued its discussion regarding expansion of the maintenance shop.

· The committee looked at two bids for a portion of the Lift Station # 10 upgrade project.

· The committee recommends purchasing the valve vault and flat top for Lift Station # 10, not to exceed $7600.
Motion was made by Goller, seconded by Maloney to approve the July, 2016 Finance Committee minutes. 
Motion was made by Goller, seconded by Long to purchase the valve vault and flat top for Lift Station # 10, not to exceed $7600. Motion carried unanimously.
Tom Perricci, Lot 787, questioned why we are making payments on the 2015 truck instead of purchasing outright. Reineke explained that since there is no interest, it makes sense to make payments. 
Perricci also asked what constitute write-offs. Weatherby and Goller explained that many situations may result in write-offs, including bankruptcies. 
Motion to approve July 2016 Finance minutes carried unanimously.
Appeals Committee

No meeting held

Election Committee
No Meeting Held
Ad Hoc Committee

No Meeting Held

Security Summary

During the month of June 2016, there were 41 warnings and three citations issued on the lake. Around the property there were seven citations and 10 warnings.
Old Business
Weatherby reported that Spiral Communications is laying cable in Fiberhood #4 and will be boring under Rock Bluff Road soon. Work was slowed here due to Spiral working in the Lakeview area.
New Business
Motion made by Goller, seconded by Long to approve DCF 235, which adds the verbiage “all vessels” to the violation of targeting of buoys.  
Ron Westman, Lot 115, quibbled at length about the definition of “targeting.” Weatherby explained the definition and urged common sense. Westman then tried to elicit ways to dodge the rule. Weatherby declined to endorse devious ploys, and noted that identifying lake infractions is a Security function. Reineke suggested not testing the rules. 
Motion to approve DCF 235 carried unanimously. 

Commercial Permit for Lot 1807: motion made by Goller, seconded by Parmer to approve the permit for lot 1807 for vehicle storage as long as builder meets the BLA and county setback requirements and has a 16 in. overhang on roof eaves. Motion carried unanimously.

Request for variance to the front lot line on lot 1239: motion by Goller, seconded by Maloney to disapprove the variance request of 30 feet to the front lot line. Motion carried unanimously. 
Motion made by Goller, seconded by Parmer to approve the usage of the utility easements between lots 823 and 824 to Unite Private Networks for the purpose of installing a fiber optic communication line to the south water town on Special Usage Lot 1. This line will be connected to the Verizon Wireless communications equipment that will be located at the South water tower site on Special Usage Lot 1. Weatherby explained the arrangement. 
Motion to approve the usage of the utility easements between lots 823 and 824 carried unanimously. 
Rick Croasdale, Lot 107, expressed concern about Jag Wireless going out of business who would host the BLA website. Weatherby explained that Jag Wireless was sold to Future Technologies and they will handle the website from now on.

Ed Larsen, Lot 1482, asked where Spiral Communications is now working. 
Weatherby reiterated that Spiral is working in Fiberhood 4 and 5. Parmer explained that individual hookups occur up to a few weeks after main trunks are placed. 

The Board presented a plaque to Sandy Battreall for her six years of service on the Board of Directors. Reineke thanked her for her time and hard work.

Matt Carlton announced his resignation from the Board as he is moving out of state. Reineke thanked him for his service. 
Weatherby reminded everyone of the MVFD Fundraiser on August 13. 
Tom Perricci, lot 787, complained about fireworks. Sgt. Remus explained that the sheriff’s department handles complaints about illegal fireworks.  
Nick Rayer, Lot 525, asked whether we have a process to replace a Board member. Reineke described the process briefly, then explained that the procedure is detailed in the Handbook and the Board would follow the Handbook.  

Motion to adjourn was made by Goller, seconded by Long. Motion carried unanimously.
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