Beaver Lake Association

Board of Directors

September 15, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present
Dave Goller – Treasurer

Present
Russ Parmer – Secretary

Absent
Dan Maloney



Present
Dale Long



Present

Pat Diederich



Present

Approval of the August 2016 Board Minutes

Motion was made by Goller, seconded by Becker to approve the August 18, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by: Jim Wieringa

There were 13 miscellaneous permits and two for homes in August. Total permits year to date are 83: four for homes, one for commercial and 78 miscellaneous. 
Motion was made by Goller, seconded by Long to approve the August 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by: Troy Weatherby
· Repair of seawall and dock installation on AL1 are complete
· Property line posts were placed at several access lots

· Old entrance sign removed and new sign will be installed soon

· Maintenance shop expansion to begin soon
· The committee discussed 2017 project requests and budget

· An Eagle Scout project to reseal picnic tables is pending 

Motion was made by Goller, seconded by Becker to approve the September 6, 2016 Property and Safety minutes. Motion carried unanimously.

Lake, Habitat, & Fisheries Committee

Reported by: Jim Wieringa
· Stocking of walleye and catfish will be at the end of October
· The Fishing Club is having a Lake Clean-Up Day on September 24, 2016

· The committee discussed the 2017 budget

Motion was made by Goller, seconded by Becker to approve the September 6, 2016 Lake, Habitat and Fisheries Committee minutes. Motion carried unanimously.

Utility Committee
Reported by: Jim Wieringa
· Lift Station 13 rehab is complete with generator hookup

· Lift Station 11 electrical issues have been dealt with

· 2017 budget was reviewed

Motion was made by Goller, seconded by Long to approve the September 6, 2016 Utility committee minutes. Motion carried unanimously.

Finance Committee

Reported by: Dave Goller
· Revenue for August was $338 better than plan and expenses were $7564 better than plan, with a bottom line, including other income/expenses of $8202 better than budget for August. 
· YTD, revenue was $52,691 better than plan and expenses were $6738 worse than plan, with a bottom line, including other income/expenses of $37,451 better than plan.
· Available cash was $514,262.
· Cash flow statement showed a decrease of $165,063 for the period.
· Capital items included $651 for 2015 Chevy truck payment, $7596 for retro-fit hook-up for Lift Station 10, $905 for Lift Station 13 generator hook-up. 
· Past due accounts for August were: Dues $53,650, up $11,451 from July; Water $2738, down $770 from July. Total Past Due Accounts were $56,388, up $10,681 from July.

· The committee approved budgeted funding for the road paving project.
Motion was made by Goller, seconded by Long to approve the September 8, 2016 Finance Committee minutes. 
Motion made by Goller, seconded by Long, to approve funding, not to exceed $81,000, for road paving. Motion carried unanimously.
Motion to approve the September 2016 Finance minutes carried unanimously.
Appeals Committee

Reported by: Ed Larsen

One appeal was made by Jim Binder of lot 741 who appealed a $100 fine for exceeding the no-wake zone speed limit. The committee reviewed all evidence and recommended that the Board deny Binder’s appeal. 

Motion made by Goller, seconded by Becker, to approve the September 7, 2016 Appeals Committee minutes.

Motion was made by Goller, seconded by Long to uphold the committee’s decision to deny the Binder/Lot 741 appeal. Motion carried unanimously.

Motion was made by Goller, seconded by Long to approve Ed Larsen as chair of the Appeals Committee. Motion carried unanimously.

Motion was made by Becker, seconded by Goller to approve Pam Curtis as vice chair of the Appeals Committee. Motion carried unanimously.

Motion was made by Goller, seconded by Long to approve Ann Wieringa as secretary of the Appeals Committee. Motion carried unanimously.

Motion to approve September Appeals Committee minutes carried unanimously.

Election Committee
No Meeting Held
Ad Hoc Committee

No Meeting Held

Security Summary

During the month of July 2016, there were 17 warnings and six citations issued on the lake. There were ten warnings and three citations issued on the roadways.
Old Business
Weatherby reported that Spiral Communications is currently working on the east side of Trumball Terrace. They’ve received requests for quite a few more new connections. 
Weatherby also reported that Verizon is 75% complete putting equipment on the south water tower.
New Business
Reineke welcomed Pat Diederich as a new member of the Beaver Lake Board of Directors.
Motion was made by Goller, seconded by Long to approve the purchase of a vehicle, not to exceed $25,000. Motion carried unanimously.
Goller announced that there will be a $500 reward for information leading to the arrest and conviction of the person(s) who stole a boat motor from the dredge work boat. Motion carried unanimously.
Ed Larsen, lot 1482 asked whether Security should tow inoperable or damaged watercraft.
Reineke stated that Security shouldn’t tow any watercraft unless it has run out of gas or poses a potential danger.   
Terry Barnes, lot 331 requested a check for the Ladies’ Auxiliary Children’s Halloween Party to be held on Saturday, October 29, 2016.

Motion was made by Goller, seconded by Becker to approve a donation of $250 for the Halloween Party. Motion carried unanimously. 
Mike Chaloupka, lot 1697 expressed concern about speeding after dark on the lake.

Reineke urged caution concerning lake use at all times and particular vigilance after sunset. 
Bill Barrett, lot 1868 asked the status of the neighborhood request to remove a tree at Milford and Talmadge Road. 

Reineke stated that tree removal will be addressed later in the fall. 
Chaloupka, lot 1697 questioned why there is only one speed limit sign on Clubhouse Circle.

Weatherby stated that there are speed limit signs at each entrance to the lake specifying the speed limit for the subdivision. He noted that the information is also stated in the Handbook.
Motion to adjourn was made by Goller, seconded by Maloney. Motion carried unanimously.
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