Beaver Lake Association

Board of Directors

November 17, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present
Dave Goller – Treasurer

Present
Russ Parmer – Secretary

Present
Dan Maloney



Present
Dale Long



Present

Pat Diederich



Present

Approval of the October 2016 Board Minutes

Motion was made by Goller, seconded by Maloney to approve the October 20, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by: Jim Wieringa

There were nine miscellaneous permits and one for a residence in October. Total permits year to date for residences are six.
Motion was made by Goller, seconded by Parmer to approve the October 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by: Rick Croasdale
· Overlay on Beaver Lake Boulevard and other road patching is finished
· Dam inspection was performed

· Shop building extension complete and second building is started

· Storage shed north of clubhouse is nearly finished

· Buoys were removed and pool winterized

· The committee finalized the 2016 Access Area Summary

Motion was made by Goller, seconded by Becker to approve the November 7, 2016 Property and Safety Committee minutes.

Motion was made by Goller, seconded by Becker to approve the new Access Area Summary. Motion carried unanimously.
Motion to approve the November Property and Safety minutes carried unanimously.

Lake, Habitat, & Fisheries Committee

Reported by: Russ Parmer
· Wiper, walleye, channel catfish and blue catfish were delivered

· Three albino channel catfish were added during the stocking. If caught, take a picture, release it back to the lake and contact Fishing Club President Dan O’Brien
· The committee thanks long-time member Michael Blue for his service 

· The committee recommends Dob Neuhaus as a new Lake Committee member

· The committee requests $10,000 for their 2017 budget

Motion was made by Goller, seconded by Long to approve the November 8, 2016 Lake, Habitat and Fisheries Committee minutes.

Motion was made by Parmer, seconded by Goller to approve Dob Neuhaus as a new member of the committee. Motion carried unanimously.
The Association will send a letter of appreciation to Michael Blue for his service. 
Motion to approve the November Lake, Habitat and Fisheries minutes carried unanimously.

Utility Committee

Reported by: Jim Wieringa
· Lift station 13 electrical control panel was moved
· Lift station 12 chips on motor impeller being repaired

· Lift station 14 motor being repaired
· The committee discussed painting to the outside of the water towers
Motion was made by Goller, seconded by Becker to approve the November 7, 2016 Utility committee minutes. Motion carried unanimously. 
Finance Committee

Reported by: Dave Goller
· Revenue for October was $8623 better than plan and expenses were $94 better than plan, with a bottom line, including other income/expenses of $9017 better than budget for October. 
· YTD, revenue was $69,627 better than plan and expenses were $31,097 worse than plan, with a bottom line, including other income/expenses of $30,739 better than plan.

· Available cash was $378,134.
· Cash flow statement showed a decrease of $70,415 for the period.
· Capital items included $651 for 2015 Chevy truck payment; $13,937 for retro-fit hook-up for Lift Station 10; $5644 for new Beaver Lake entrance signage; $8080 for maintenance storage expansion. 
· Past due accounts for October were: Dues $48,390, down $3130 from September; Water $2794, down $699 from September. Total Past Due Accounts were $51,184, down $3829 from September.
· The committee approved the 2017 budget as presented

Goller commented that, as far as he could recall, the dues past due are at an all-time low.
Motion was made by Goller, seconded by Becker to approve the November 10, 2016 Finance Committee minutes. Motion carried unanimously.
Appeals Committee

No meeting held
Election Committee

No Meeting Held

Ad Hoc Committee

No Meeting Held

Security Summary

During the month of October 2016, there were eight warnings and 10 citations issued on the property. 
Old Business

Weatherby reported that Spiral Communications has the control cabinets done on Clubhouse Circle and Forest Lane and will bring them to life soon. Hookup to Clubhouse Circle should be within the next few weeks.
New Business

A variance request was tabled last month. Paula Cain of lot 685 asked for a 13-foot rear variance for a home addition. Motion was made by Goller, seconded by Becker to approve the variance. Motion carried unanimously.
An appeal of a construction fine for going over permitted timeframe was made by Ed Bedel of lot 915. Motion was made by Goller, seconded by Diederich to deny the appeal. Motion carried unanimously.

Rick Croasdale of lot 107 asked why the appeal didn’t go to the Appeals Committee. 

Reineke and Parmer explained that all construction-related issues go directly to the Board of Directors instead.
Motion to adjourn was made by Goller, seconded by Parmer. Motion carried unanimously.
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