Beaver Lake Association

Board of Directors

December 15, 2016
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present
Dave Goller – Treasurer

Present
Russ Parmer – Secretary

Present
Dan Maloney



Absent
Dale Long



Present

Pat Diederich



Present

Approval of the November 2016 Board Minutes

Motion was made by Goller, seconded by Parmer to approve the November 17, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by: Troy Weatherby
There were eight miscellaneous permits and one for a residence in November. Total permits year to date for residences are seven.
Motion was made by Goller, seconded by Becker to approve the November 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

No meeting held
Lake, Habitat, & Fisheries Committee

Reported by: Russ Parmer
· The committee discussed shoreline stabilization at several properties
· The committee discussed trot lines, which are illegal in Nebraska

Motion was made by Goller, seconded by Becker to approve the December 6, 2016 Lake, Habitat and Fisheries Committee minutes. Motion carried unanimously.
Utility Committee

No meeting held

Finance Committee

Reported by: Dave Goller
· Revenue for November was $31,597 better than plan and expenses were $7618 better than plan, with a bottom line, including other income/expenses of $39,265 better than budget for November. 
· YTD, revenue was $101,205 better than plan and expenses were $24,019 worse than plan, with a bottom line, including other income/expenses of $69,490 better than plan.

· Available cash was $388,657.
· Cash flow statement showed an increase of $24,329 for the period.
· Capital items included $651 for 2015 Chevy truck payment; $77,952 for resurfacing roads; $6322 for maintenance building expansion; $84,500 for principal payment on the water plant loan. 
· Past due accounts for October were: Dues $73,071, up $24,681 from October; Water $2891, up $97 from October. Total Past Due Accounts were $75,962, up $24,778 from October.
· The committee discussed the billing process on our gasoline purchases.
Motion was made by Goller, seconded by Diederich to approve the December 8, 2016 Finance Committee minutes. Motion carried unanimously.
Appeals Committee

No meeting held
Election Committee

No Meeting Held

Ad Hoc Committee

No Meeting Held

Security Summary

During the month of November 2016, there were ten warnings and eight citations issued on the property. 
Old Business

Weatherby gave an update about Spiral Communications. The cabinet on Clubhouse Circle is live and support lines on Overlook are being installed. Spiral is also working on the cabinet on Forest Lane.
New Business

Motion was made by Goller, seconded by Parmer to approve DCF 236 with a friendly amendment added by Becker. DCF 236 applies to construction materials and equipment on the roadways, how they should be marked and the fines associated.
Rick Croasdale, lot 107 inquired about what kind of materials were included.

Weatherby said it included any and all construction materials.

Kevin Smith, lot 347 suggested that warning indicators be standardized.

Motion to approve DCF 236 carried unanimously.

Motion was made by Goller, seconded by Long to approve a variance request from Mike Koziol of lot 436 for a variance of 15 feet to his rear property line. Motion carried unanimously. 

Motion was made by Goller, seconded by Diederich to deny a variance request from Lonnie Muxfeldt of lot 737 to allow a 28 foot dock that is already built. Motion carried unanimously.

Appeals committee chair Ed Larsen, lot 1482 asked why the Appeals Committee no longer handles building variance requests. 

Reineke explained that in the past the Appeals Committee failed to deal with time-sensitive construction issues so the Board assumed the function in order to allow homeowners to move forward.  
Reineke suggested that either the Appeals Committee should agree to handle building variance requests in a thorough and timely fashion, or language in the handbook should reflect the change. Larsen will survey the committee to find out whether they want to commit to the extra work and time.   
Motion was made by Goller, seconded by Parmer to approve the 2017 Beaver Lake Association Budget. 
Goller gave a few highlights of the 2017 budget. 
· $327,602 to capital expenditures – with just over half going toward principal payment

· Total expected revenue $2,248,450

· Total expected operating expenses: $1,920,848

· Principal payment to Water Treatment Plant Loan of $174,104 plus regular payments for a total of $258,191. Beaver Lake will be 12.5 years into the 20 year loan.

· Budget contains a dues increase of 2.5% (=$5.09 per quarter or $1.70 per month).
· Board compelled to increase dues with an increase in health insurance of $29,681. Health insurance budget has increased 129.85% (over $85K) since 2008.
Goller thanked the committees and office staff for all the work they put into the 2017 budget.

Motion to approve the 2017 budget carried unanimously. 
Motion to adjourn was made by Goller, seconded by Diederich. Motion carried unanimously. 
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