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Board of Directors
April 20, 2017
7:30 P.M.

Roll Call 

Ron Reineke – President		Present
Fred Becker – Vice President		Present
Russ Parmer – Secretary		Absent
Dale Long – Treasurer 			Present
Dan Maloney				Present
Jane McDaniel				Present


Approval of the March 2017 Board Minutes

Motion was made by Becker, seconded by Maloney to approve the March 16, 2017 Board of Directors minutes. Motion carried unanimously. 


Building Inspector’s Report
Reported by: Jim Wieringa

There were two house and nine miscellaneous permits in March.

Motion was made by Long, seconded by Becker to approve the March 2017 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Rick Croasdale

· Dead trees also removed at RL 10 and the east end of Brock Lane
· Dredge preparation has begun
· Fish regulation sign for AL 3 has been repaired and placed
· Drainage and culvert work ongoing
· New power line for entrance sign and repaired entrance sign placed
· The Association would like to replace the playground equipment at the clubhouse and is looking for grants to help do so
· Chris Jensen resigned from the committee and should receive a thank you letter
· The committee would also like a thank you letter sent to Conestoga for the cleanup they did around the lake recently

Motion was made by Becker, seconded by Long to approve the April 3, 2017 Property and Safety Minutes. 

Croasdale mentioned that there is a vacancy on the committee. Anyone interested should call the office to have their name added to the list.

Motion to approve April Property minutes carried unanimously.

Lake, Habitat, & Fisheries Committee
Reported by: Jim Wieringa

· Channel catfish were stocked, including 20 albino catfish
· Please send a picture to Dan O’Brien at the Fishing Club if you catch an albino
· The annual Zebra Mussel test was re-created
· The committee is working on a DCF to prevent fisherman from leaving unattended lines in the water

Motion was made by Long, seconded by Becker to approve the April 11, 2017 Lake, Habitat & Fisheries Minutes. 

Reineke asked for clarification about the DCF. He was under the impression that leaving lines unattended was illegal according to state law.

O’Brien stated that the committee researched unattended lines. He clarified that a ‘trot line’ is illegal per state law. Fishing with a rod and reel in a pole holder, however, is legal in the state of Nebraska. So the committee would like to clarify with a Beaver Lake rule. 

Reineke asked them to write up a DCF for the board to review.

Jeff Chandler of lot 342 asked the committee to make sure to thoroughly define ‘unattended.’

Motion to approve April Lake minutes carried unanimously.


Utility Committee
Reported by: Jim Wieringa

· The committee discussed sandblasting and water tower painting
· Lift station 10 panel is installed
· Meter pit meter updating is being finished
· Water accountability percentages are improving

Motion was made by Long, seconded by Becker to approve the April 3, 2017 Utility Minutes. Motion carried unanimously.

Finance Committee
Reported by: Dale Long

· Revenue for March was $3115 better than plan and expenses were $13,153 better than plan, with a bottom line, including other income/expenses of $16,268 better than budget for March.
· Revenue YTD was $12,142 better than plan and expenses were $6344 better than plan, with a bottom line, including other income/expenses of $18,450 better than budget for the period. 
· Available cash was $482,325.
· Cash flow statement showed a decrease of $7261 for the period.
· Capital items included $651 for 2015 Chevy truck payment; $86 to Mid States Group; $433 to Omaha Winelectric and $120 to Fastenal
· Past due accounts for January were: Dues $43,559, up $10,309 from February; Water $2282, up $783 from February. Total Past Due Accounts were $45,841, down $9526 from February.
· The committee recommended to the Board to approve the (budgeted) purchase of $7500 worth of type A rock from Westover Rock and Sand
· The committee reviewed the Auditor’s Report of  2016
· The committee discussed and will continue discussion next month on accumulated compensated absences for Beaver Lake employees

Motion was made by Long, seconded by Maloney to approve the purchase of $7500 worth of type A rock. Motion carried unanimously.

Motion was made by Long, seconded by Becker to approve the 2016 Auditor’s report.

Rick Croasdale of lot 107 recommended waiting to approve the Auditor’s report until the Finance committee received answers to their questions. 

Weatherby stated the Board is aware of the queries and both the committee and board were emailed answers to the committees’ questions.

Motion to approve the 2016 Auditor’s report carried unanimously.

Motion was made by Long, seconded by Becker to approve the April 13, 2017 Finance Committee minutes. Motion carried unanimously.

Appeals Committee
No Meeting Held

Election Committee
No Meeting Held

Ad Hoc Committee
No Meeting Held


Security Summary

During the month of March 2017, there were ten warnings and six citations issued on the property. 


Old Business

Weatherby noted that Spiral Communications agreed on a location at Ralston Road and Beaver Lake Boulevard for the control box for Fiberhood Eight. They are currently working on hookups in Fiberhoods Six and Seven.  


New Business

Motion was made by Maloney, seconded by Becker to approve Sandy Battreall as a candidate for the 2017 Board of Directors Election. Motion approved unanimously. 

Motion was made by Becker, seconded by Long to approve Jeff Miller as a candidate for the 2017 Board of Directors Election. Motion approved unanimously.

Motion was made by Becker, seconded by Maloney to approve Russ Parmer as a candidate for the 2017 Board of Directors Election. Motion approved unanimously.

Motion was made by Long, seconded by McDaniel to approve DCF 239. DCF 239 clarifies that the Handbook’s curfew on noise excludes construction, home maintenance and repair. Motion carried unanimously. 

Motion was made by Becker, seconded by Maloney to approve an eight foot variance to the rear of lot 262 for construction of a residence and garage for Jean Belmudez. Motion carried unanimously.

Motion was made by Long, seconded by McDaniel to send a thank you letter to Chris Jensen for serving on the Property and Safety Committee. Motion carried unanimously.

Motion was made by Long, seconded by Becker to send a thank you letter to Conestoga High School for the students’ cleanup efforts at the clubhouse, on Rock Bluff Road and on Murray Road on April 5, 2017.

Weatherby announced that the audit report is available at the office for property owners to survey.

McDaniel stated that both the Board and the Lake, Habitat and Fisheries Committee are actively discussing zebra mussels 

Jim Wieringa of lot 2109 stated that the Nebraska Lakes Association is meeting is on Sunday, April 23rd and the meeting is open to anyone. Zebra mussels will be discussed at the meeting.

Dan O’Brien of lot 1627 discussed having out-of-state boats obtain a zebra mussel sticker from the state of Nebraska in order to boat in Nebraska. 

Motion to adjourn was made by Maloney, seconded by Becker. Motion carried unanimously. 
