Beaver Lake Association

Board of Directors

February 16, 2017
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present
Russ Parmer – Secretary

Present
Dale Long – Treasurer 


Present
Dan Maloney



Present
Pat Diederich



Present

Approval of the January 2017 Board Minutes

Motion was made by Maloney, seconded by Parmer to approve the January 19, 2017 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by: Jim Wieringa
There was one commercial permit in January.
Motion was made by Long, seconded by Parmer to approve the January 2017 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by: Sandy Battreall
· Brush site closed in January and will open March 6th
· RL3 step railings installed

· Cottonwood tree at Milford and Talmadge removed

· Power lines to be installed in new maintenance shop sections

· Seasonal brush and tree removal ongoing

· Weatherby and others met with service provider in regard to a single trash pickup service

· Committee rejected the idea due to billing issues

· The Association is still working on the power outage for the entrance sign

· The committee discussed getting one or two flatscreen TVs for the Clubhouse

Motion was made by Becker, seconded by Parmer to approve the February 6, 2017 Property and Safety Minutes. Motion carried unanimously.
Lake, Habitat, & Fisheries Committee

Reported by: Russ Parmer

· Fish stocking and structure was discussed
· The committee will stock walleye, wiper, catfish and muskie this year

· The committee discussed the Fishing Club tournament schedule

Parmer reminded everyone that the Fishing Club Spaghetti dinner and membership drive would be March 4, 2017 at 5:00pm.

Motion was made by Parmer, seconded by Becker to approve the February 7, 2017 Lake, Habitat & Fisheries Minutes. Motion carried unanimously.

Utility Committee

Reported by: Jim Wieringa

· The committee reviewed completed and projected utility projects
· Murray wastewater influent overage was discussed
· Water Treatment Plant operator interviews continue

· LS 10 parts are in and the retrofit should be done by May
· The committee approved the purchase of a 58 KVA generator from Titan Machinery

· New water meter reading software/equipment is needed as the old material is obsolete

Motion was made by Becker, seconded by Long to approve the February 6, 2017 Utility Minutes. Motion carried unanimously.

Finance Committee

Reported by: Dale Long
· Revenue for January (and YTD) was $7203 better than plan and expenses were $2823 worse than plan, with a bottom line, including other income/expenses of $4426 better than budget for January. 
· Available cash was $278,575.
· Cash flow statement showed a decrease of $67,806 for the period.
· Capital items included $651 for 2015 Chevy truck payment

· Past due accounts for January were: Dues $41,392, down $4299 from December; Water $1916, up $581 from December. Total Past Due Accounts were $43,848, down $3178 from December.
· The committee recommended the purchase of a mobile generator for lift station emergencies for $16,500
· The committee recommended the purchase of a new mobile data collector to read water meters for $9377
· The committee recommended raising the campground fees
Motion was made by Long, seconded by Becker to approve the purchase of a mobile generator for $16,500 using the BLA contingency fund and Murray wastewater overage funds from 2016. Motion carried unanimously.
Motion was made by Long, seconded by Becker to approve the purchase of a new Mobile Data Collector (MRX920) from Neptune for $9377 plus taxes. This item was included in the 2017 budget. Motion carried unanimously.

Motion was made by Long, seconded by Parmer to approve campground fees of $20 per night for 50 amp locations, $15 per night for 30 amp locations and $5 per night for tents. Motion carried unanimously.
Motion was made by Becker, seconded by Maloney to approve the February 9, 2017 Finance Committee minutes. Motion carried unanimously.
Appeals Committee

No Meeting Held

Election Committee

No Meeting Held

Ad Hoc Committee

No Meeting Held

Security Summary

During the month of January 2017, there were eight warnings and nine citations issued on the property. 
Old Business

Weatherby noted that Spiral Communications is continuing work on hookups.  
New Business

Motion was made by Maloney, seconded by Becker to approve DCF 238. DCF 238 outlines the time frame and cost for structure additions in the Building Code section of the Handbook. Motion carried unanimously.
Motion was made by Long, seconded by Becker to approve volunteers for the Election Committee. Seven members (Pam Curtis, Susan Casne, Ann Wieringa, Don Casne, Janet Houston, Allison Welch, and Scott Houston) plus one alternate (Sandy Battreall) volunteered. 
Bernie Persing, lot 1507 asked about wakeboarding and its wave effect on retaining walls.

Parmer responded that it is legal to wakeboard per Nebraska law. 
Motion to adjourn was made by Maloney, seconded by Becker. Motion carried unanimously. 
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