Beaver Lake Association

Board of Directors

January 19, 2017
7:30 P.M.

Roll Call 

Ron Reineke – President

Present

Fred Becker – Vice President

Present
Dave Goller – Treasurer

Present
Russ Parmer – Secretary

Absent
Dan Maloney



Present
Dale Long



Present

Pat Diederich



Present

Approval of the December 2016 Board Minutes

Motion was made by Long, seconded by Maloney to approve the December 15, 2016 Board of Directors minutes. Motion carried unanimously. 

Building Inspector’s Report

Reported by: Jim Wieringa
There were three miscellaneous permits and two for residences in December. Total permits year to date for residences are nine.
Motion was made by Long, seconded by Becker to approve the December 2016 Building Inspector’s report. Motion carried unanimously.

Committee Reports

Property and Safety Committee

Reported by: Rick Croasdale
· Maintenance building expansions are complete
· Brush pile closed in January and will reopen in March

· The committee discussed trash and recycling pickup service

· The committee decided not to take action to repair or replace the eagle statues at the Nature Preserve

Motion was made by Becker, seconded by Long to approve the January 2, 2017 Property and Safety Minutes.

Bill Barrett, lot 1868 asked for an update on the tree removal on Talmadge Road.
Weatherby reported that it would be dealt with soon. The Association is taking trees down on the northwest side of the lake now and will move around the lake to take care of others.

Motion to approve January Property minutes carried unanimously.

Lake, Habitat, & Fisheries Committee

No meeting held
Utility Committee

No meeting held

Finance Committee

Reported by: Dave Goller
· Revenue for December was $20,248 better than plan and expenses were $1535 better than plan, with a bottom line, including other income/expenses of $24,755 better than budget for December. 
· YTD for 2016, revenue was $122,296 better than plan and expenses were $21,187 worse than plan, with a bottom line, including other income/expenses of $96,430 better than plan.

· Available cash was $347,327.
· Cash flow statement showed a decrease of $42,266 for the period.
· Capital items included $651 for 2015 Chevy truck payment; $11,341 for the maintenance building; $3556 to install a new fire hydrant; $2095 for retrofit of lift station 10; $667 for aluminum standoff and hinged lid for the raw water pump house.
· Past due accounts for October were: Dues $45,691, down $27,381 from November; Water $1335, down $1556 from November. Total Past Due Accounts were $47,026, down $24,936 from November.
Weatherby stated that the past due dues amount was the second lowest in the history of Beaver Lake. 

Reineke made note that December is a very good time of year to be at such a low amount of past due dues.

Motion was made by Becker, seconded by Maloney to approve the January 12, 2017 Finance Committee minutes. Motion carried unanimously.
Appeals Committee

Reported by: Ed Larsen
The committee met to clarify the role of the Appeals Committee with regard to Building Codes. The committee recommends that the Board of Directors be responsible to review and rule on all building code variance requests. They also recommend that the membership retain the right to appeal to the Appeals Committee on a Board ruling in regard to a variance request. The Committee would then make a recommendation to the Board for final decision. The Handbook would need to be changed to agree with the new process. The Appeals Committee will meet in the near future to write a proposed DCF to change the handbook. 

The committee is in need of one more member. Interested members should call the office.
Motion was made by Long, seconded by Maloney to approve the January 11, 2017 Appeals Committee minutes. Motion carried unanimously.
Election Committee

No Meeting Held

Ad Hoc Committee

No Meeting Held

Security Summary

During the month of December 2016, there were thirteen warnings and eight citations issued on the property. 
Old Business

Weatherby gave an update about Spiral Communications. Support cables have been installed. The Wi-Fi at the office has been installed and the upstairs clubhouse area will be installed soon. This spring, there will be two more outdoor areas near the beach and pool installed. 
New Business

Motion was made by Maloney, seconded by Long to approve DCF 237. DCF 237 applies to the building codes section of the Handbook. When differences occur between the County and Association time limits for permits, then more restrictive time limit will prevail. Motion carried unanimously.
A variance request was made by Rich Pollmiller of lot 1196. He requested a ten foot variance to the front of the lot due to the narrow nature of the lot. Motion was made by Maloney, seconded by Becker to approve the variance request on lot 1196. Motion carried unanimously.

A variance request was made by Rodney Bosserdt of lot 1822 for an addition on a commercial building. Motion was made by Becker, seconded by Maloney to approve the variance request on lot 1822. Motion carried unanimously.
Bill Barrett, lot 1868 asked what major BLA projects were approaching in the next 2-5 years.

Reineke mentioned a lift station generator and sewer plant belt press as possibilities, among other potential projects. 
Rick Croasdale, lot 107 inquired about the nonfunctioning lights on the new entrance sign.

Weatherby said that the power source is across the street and that there is a break in the power line under the street.  OPPD is looking to get power from a pole on the same side of the road as the sign, so that the Association doesn’t have to bore under the street to fix the current power source. 

Motion to adjourn was made by Maloney, seconded by Becker. Motion carried unanimously. 
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