[bookmark: _GoBack]BEAVER LAKE ASSOCIATION
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May 18, 2017
7:30 P.M.

Roll Call 

Ron Reineke – President		Present
Fred Becker – Vice President		Present
Russ Parmer – Secretary		Present
Dale Long – Treasurer 			Present
Dan Maloney				Present
Jane McDaniel				Present


Approval of the April 2017 Board Minutes

Motion was made by Long, seconded by Becker to approve the April 20, 2017 Board of Directors minutes. Motion carried unanimously. 


Building Inspector’s Report
Reported by: Jim Wieringa

There were eight miscellaneous permits in April.
There were 3 residential permits issued Year to date.

Motion was made by Becker, seconded by Parmer to approve the April 2017 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Rick Croasdale

· The pool is ready for the season
· The rip rap on the east shoreline of the clubhouse has been finished
· The drainage culvert on lot 1475 has been completed
· The trash rack on Dam site #1 has been cleared
· Additional sand has been placed on the clubhouse beach
· Clean up day is scheduled for May 20th.
· Porta Johns have been placed back on RL 10 and CL 14.
· The need for new playground equipment at the clubhouse is being reviewed
· There is one position open on the P&S committee.

Motion was made by Long, seconded by Becker to approve the May, 2017 Property and Safety Minutes. Motion carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Jim Wieringa

There was discussion concerning fishing rods with the line in the water for an extended period of time with no body in attendance.

The committee recommended sending letters to the owners of lots 1080 & 1478 to repair their shorelines.

Motion was made by Parmer, seconded by Long to approve the May, 2017 Lake, Habitat & Fisheries Minutes. 

Motion was made by Parmer, seconded by McDaniel to approve DCF 240. This concerns the use of rod & reels with the lines in the water and left unattended. Motion carried unanimously.

Jeff Chandler of lot 342 asked for clarification of unattended rod and reels.

Russ Parmer stated that it concerns rod & reels that are not checked regularly or left unattended for long periods of time.

Motion to approve April Lake minutes carried unanimously.


Utility Committee
Reported by: Jim Wieringa

· A backup water plant operator has been hired and training is underway.
· The drinking water accountability is currently at 85% which is excellent.
· Meter pit meters are being upgraded to radio reads.
· Pool repairs have been completed.
· The committee has been discussing an onsite demonstration of a drum press for sludge.

Motion was made by Long, seconded by Parmer to approve the May, 2017 Utility Minutes. Motion carried unanimously.

Finance Committee
Reported by: Dale Long

· Revenue for April was $942 better than plan and expenses were $7306 better than plan, with a bottom line, including other income/expenses of $10,248 better than budget for April.
· Revenue YTD was $13,084 better than plan and expenses were $12,515 better than plan, with a bottom line, including other income/expenses of $27,604 better than budget for the period. 
· Available cash was $413,685.
· Cash flow statement showed a decrease of $66,709 for the period.
· Capital items included $651 for 2015 Chevy truck payment; $7,516 for rip rap on the east shoreline; $1811 for components of the retrofit on LS 10
· Past due accounts for April were: Dues $29,429, down $14,130 from March; Water $2040, down $242 from March. Total Past Due Accounts were $31,469, down $14,372 from March.
· The committee requested that the Board update the Employee Handbook as it is outdated.

Motion was made by Long, seconded by Becker to approve the May, 2017 Finance Committee minutes. Motion carried unanimously.

Appeals Committee
No Meeting Held

Election Committee
Dan Maloney reported

Motion was made by Maloney, seconded by Becker to approve Pam Curtis as Chairperson of the Election committee. Motion carried unanimously.

Motion was made by Maloney, seconded by Becker to approve Janet Houston as the Vice chair of the Election committee. Motion carried unanimously.

Motion was made by Maloney, seconded by Parmer to approve Ann Wieringa as the secretary of the Election committee. Motion carried unanimously. 


Ad Hoc Committee
No Meeting Held


Security Summary

During the month of April 2017, there were eight warnings and six citations issued on the property. 


Old Business

Spiral communications is preparing to install fiber in fiberhood 7 & 8

The pool is repaired and ready to open on Memorial weekend.



New Business

Clean up day is scheduled for May 20, 2017.

The Election will be held May 21, 2017 at 3:00.

Motion was made by Becker, seconded by Long to adjourn. Motion carried unanimously. 
