BEAVER LAKE ASSOCIATION
Board of Directors
July 20, 2017
7:30 P.M.

Roll Call 

Ron Reineke – President		Present
Jane McDaniel – Vice President	Present
Sandy Battreall – Secretary		Present
Dale Long – Treasurer 		Present
Russ Parmer                    		Present
Dan Maloney				Present
Jeff Miller 				Present


Approval of the May 2017 Board Minutes

Motion was made by Long, seconded by Battreall to approve the June 15, 2017 Board of Directors minutes. Motion carried unanimously. 


Building Inspector’s Report
Reported by: Jim Wieringa

There were 16 miscellaneous permits in June.
There have been six residential permits issued year to date.

Motion was made by Battreall, seconded by Long to approve the June 2017 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Rick Croasdale

· TVs and wifi have been installed in the clubhouse
· Trees on access lots have been re-mulched
· Property line posts were placed on AL 3 and AL 5
· The boat ramp display case has been created and will be placed soon
· The culvert on RL 4 will be cleaned out
· Power lines are being installed in the new maintenance shop sections
· The committee reviewed its access area inspection results with a pontoon ride
· The committee discussed playground equipment and tree replacements
· The committee would like Sgt Remus to evaluate the intersection of Clubhouse and Dunbar for possible new traffic guidelines
· New officers were elected for the committee
· Weatherby  will research the cost of a backup generator for the clubhouse
· An arborist, Mr. Topham, visited with the committee

Motion was made by Long, seconded by Battreall to appoint Jeff Chandler as chair of the Property and Safety Committee. Motion carried unanimously.

Motion was made by Long, seconded by Parmer to appoint Rick Croasdale as vice chair of the Property and Safety Committee. Motion carried unanimously.

Motion was made by Long, seconded by Parmer to appoint Carol Goller as secretary of the Property and Safety Committee. Motion carried unanimously.

Croasdale thanked the board and fellow committee members for their support while he was chair of the Property Committee.

Motion was made by Battreall, seconded by Long to approve the July 10, 2017 Property and Safety Minutes. Motion carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Russ Parmer

· The committee discussed shore stabilization issues and will continue to monitor
· The committee will evaluate the number of boat stickers issued, higher than average number of watercraft registered to any given lot, and any potential violations

Motion was made by Battreall, seconded by Long to approve the July 11, 2017 Lake, Habitat and Fisheries Minutes. Motion carried unanimously.


Utility Committee
Reported by: Jim Wieringa

· The committee recapped the power outage and discussed how to improve procedures
· Lift station 10 should be done by August
· Water meters will all be changed to radio-read by this fall
· Lot owners with frost-free hydrants can have them removed by BLA
· The swimming pool back wash pump needs to be replaced
· The committee is waiting for a response about a demonstration from Fournier sludge treatment

Motion was made by Battreall, seconded by Long to approve the July 10, 2017 Utility Committee minutes. 

Reineke asked about the sludge treatment demonstration and progress on Lift Station 10.

Long thanked the Beaver Lake employees for working so hard in the extreme heat while working on Lift Station 10.

Motion to approve July Utility Committee minutes carried unanimously.


Finance Committee
Reported by: Dale Long

· Revenue for June was $4329 better than plan and expenses were $5219 worse than plan, with a bottom line, including other income/expenses of $821 worse than budget for June.
· Revenue YTD was $46,969 better than plan and expenses were $7357 worse than plan, with a bottom line, including other income/expenses of $41,656 better than budget for the period. 
· Available cash was $400,225.
· Cash flow statement showed a decrease of $125,475 for the period.
· Capital items included $651 for 2015 Chevy truck payment; $9119 for updates to the meter reading system, and $5125 for the retrofit of Lift Station 10
· Past due accounts for June were: Dues $30,905, down $13,334 from May; Water $1471, down $277 from May. Total Past Due Accounts were $44,239, down $1748 from May.

The committee continues to discuss carry-over vacation time by BLA employees and the impact on the Association for the long-term. The committee discussed paying for the liability over a pay-out period.

The committee would like to pursue a back-up power source for the Clubhouse and Waste Treatment Plant for future power outages. 

Motion was made by Battreall, seconded by Parmer to approve the July 12, 2017 Finance Committee minutes. Motion carried unanimously.


Appeals Committee
No Meeting Held


Election Committee
No Meeting Held

Ad Hoc Committee
No Meeting Held


Security Summary

During the month of June 2017, there were twelve warnings and nine citations issued on the property. 
There were 22 warnings and five citations issued on the lake and 15 vessels were removed for various reasons.


Old Business

Weatherby gave an update on Spiral Communications. Installs are being done in Fiberhood six and hanging line is being done in seven and eight. Hookups in seven will be done soon and Fiberhood eight will be the last.


New Business

Motion was made by Long, seconded by Parmer to deny the variance request by Thomas Weber of lot 1191. He requested to build an addition over a detached garage. 

Reineke stated that, per the Beaver Lake Handbook, there is only one residence allowed per lot. The addition could be considered another residence. If Weber attached the garage to the existing house, then a additional variance request could be heard from lot 1191. 

Bill Haney attended the meeting as a representative of Thomas Weber. Haney asked several questions and extensive discussion ensued.

Motion to deny the variance request on lot 1191 carried unanimously.

[bookmark: _GoBack]Motion was made by Battreall, seconded by McDaniel to approve the split of the replat on lots 1916 and 1917 for Mark & Betsy Richards. Motion carried unanimously.

Croasdale requested a new tour of the water and sewer plants for new board and committee members.

Reineke stated that he would like the Association to have a Free Dirt Day soon.

Motion was made by Maloney, seconded by Miller to adjourn. Motion carried unanimously. 
