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Board of Directors
August 17, 2017
7:30 P.M.

Roll Call 

Ron Reineke – President		Present
Jane McDaniel – Vice President	Present
Sandy Battreall – Secretary		Present
Dale Long – Treasurer 		Present
Russ Parmer                    		Absent
Dan Maloney				Present
Jeff Miller 				Present


Approval of the July 2017 Board Minutes

Motion was made by Battreall, seconded by Long to approve the July 20, 2017 Board of Directors minutes. Motion carried unanimously. 


Building Inspector’s Report
Reported by: Jim Wieringa

There were nine miscellaneous permits in July.
There have been six residential permits issued year to date.

Motion was made by Long, seconded by Battreall to approve the July 2017 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
No Meeting Held


Lake, Habitat, & Fisheries Committee
Reported by: Jim Wieringa

· Several lots were identified to have buoys removed
· The committee is doing a watercraft registration review
· The committee discussed adding a DCF to make it illegal to stand up while driving a boat
· Dave Wand resigned from the committee
· The committee approved Paul Tranisi as a new member

Motion was made by Battreall, seconded by Long to approve Paul Tranisi as a new member of the committee. Motion carried unanimously.

Motion was made by Long, seconded by Battreall to approve the August 10, 2017 Lake, Habitat and Fisheries Minutes. Motion carried unanimously.


Utility Committee
Reported by: Jim Wieringa

· The committee met at Lift Station 10 to see the progress
· The committee elected officers

Motion was made by Maloney, seconded by McDaniel to approve Phil Lamoureux as the secretary of the Utility Committee. Motion carried unanimously.

Motion was made by Battreall, seconded by Miller to approve Jim Wieringa as the chairperson of the Utility Committee. Motion carried unanimously.

Motion was made by Battreall, seconded by Miller to approve John Frost as the vice-chairperson of the Utility Committee. Motion carried unanimously.

Motion was made by Long, seconded by Battreall to approve the August 7, 2017 Utility Committee minutes. Motion carried unanimously.

Long thanked all the Beaver Lake employees involved in the work on Lift Station 10 recently.


Finance Committee
Reported by: Dale Long

· Revenue for July was $4711 better than plan and expenses were $7061 better than plan, with a bottom line, including other income/expenses of $14,021 better than budget for July.
· Revenue YTD was $51,610 better than plan and expenses were $2423 worse than plan, with a bottom line, including other income/expenses of $53,480 better than budget for the period. 
· Available cash was $354,034.
· Cash flow statement showed a decrease of $48,366 for the period.
· Capital items included $651 for 2015 Chevy truck payment; and $4046 for the retrofit of Lift Station 10
· Past due accounts for July were: Dues $30,673, down $232 from June; Water $3055, up $1584 from June. Total Past Due Accounts were $33,728, down $10,511 from June.
· Bids are being taken for paving in September
· The Association is still looking for a dredge operator

Motion was made by Battreall, seconded by Long to approve the August 10, 2017 Finance Committee minutes. Motion carried unanimously.


Appeals Committee
No Meeting Held

Election Committee
No Meeting Held

Ad Hoc Committee
No Meeting Held


Security Summary

During the month of July 2017, there were 15 warnings and eight citations issued on the property. 
There were 18 warnings and eight citations issued on the lake and 12 vessels were removed for various reasons.


Old Business

Weatherby reported that Spiral Communications is still on schedule and working on the south side of the lake.


New Business

Motion was made by Battreall, seconded by Long to approve DCF 241. This DCF adds a violation and liquidated damage fine for giving false or misleading information to the Association. 

Maloney stated that the proposed violation / fine is open to interpretation and should be further reviewed.

Reineke noted that all Beaver Lake fines are open to interpretation and there are various means of review and appeal already established. 

Motion carried with a roll call vote of 4-2 (Miller – N, Maloney – N, Battreall – Y, Long – Y, McDaniel – Y, Reineke – Y).

Motion was made by Long, seconded by McDaniel to approve DCF 242. 

Bill Barrett of lot 1868 asked why the homeowner can’t decide how to use the right of way since he must maintain it.

Reineke explained that the Association owns the property, and this DCF applies to board-approved parking. 

Motion was made by Maloney, seconded by Miller to table DCF 242. Motion failed 3-3 (Miller – Y, Maloney – Y, Battreall – N, Long – N, McDaniel – Y, Reineke – N). 

Motion to approve DCF 242 failed 3-3 (Miller – N, Maloney – N, Battreall – Y, Long – Y, McDaniel – N, Reineke – Y).

Bill Barrett asked the Board to clarify the wording of rules regarding the use of the road right of way with equipment use.

Reineke agreed that a review is justified. 

Ed Larson of lot 1482 asked if property owners who have been fined are told they can appeal.

Weatherby stated that the property owner is advised by the office plus it’s in the handbook. 

Motion was made by Battreall, seconded by Maloney to adjourn. Motion carried unanimously. 
