BEAVER LAKE ASSOCIATION
Board of Directors
May 17, 2018
7:30 P.M.

Roll Call 

Ron Reineke – President		Present
Jane McDaniel – Vice President	Present
Sandy Battreall – Secretary		Present
Dale Long – Treasurer 		Present
Russ Parmer                    		Absent
Dan Maloney				Absent
Jeff Miller 				Present


Approval of the April 2018 Board Minutes

Motion was made by Long, seconded by Battreall to approve the April 19, 2018 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Troy Weatherby

There were fourteen miscellaneous and three residential permits issued in April. 

Motion was made by Battreall, seconded by Miller to approve the April 2018 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by Rick Croasdale

· The pool is prepped and ready for use.
· The NW and telephone cove silt ponds have been cleaned out.
· Washouts behind the seawall on CL 14 have been filled with rock.
· Sand has been added to the beach.
· The oak tree in front of the clubhouse has died and will be removed.
· The bridge on Murray road will be replaced over the summer.
· The new playground equipment is due to be installed in June.
Motion was made by Long, seconded by Battreall to approve the May 2018 Property & Safety committee minutes. Motion carried unanimously.

Ron Westman of lot 115 asked if the disease that killed the oak tree by the clubhouse is a concern to the other trees on the development.

Troy Weatherby explained that there are chemicals available to treat the oak trees if you notice them being stressed.

Ron also asked if the bridge replacement on Murray Road will be complete by fall.

Troy stated that it is projected to be completed by fall.


Lake, Habitat, & Fisheries Committee
Reported by: Sandy Battreall

· The committee continues to stress the importance of education on Zebra mussels.
· The committee wanted to share a Zebra Mussel video that can be found  at:  https://www.youtube.com/watch?v=abImqGDzXBo&t=2s


Motion was made by Battreall, seconded by Long to approve the May 8, 2018 Lake, Habitat and Fisheries Committee minutes. Motion carried unanimously.


Utility Committee
Reported by: Jim Wirienga

· Utility dept. is continuing to remove old unused yard hydrants that are suspect to leaking.
· Pool is prepped and ready to open.

Motion was made by Battreall, seconded by Long to approve the May 7, 2018 Utility Committee minutes. Motion carried unanimously.


Finance Committee
Reported by: Dale Long

· Revenue for April was $4705 better than plan and expenses were $1830 worse than plan, with a bottom line, including other income/expenses of $5419 better than budget for the month
· Revenue YTD was $6348 better than plan and expenses were $799 better than plan, with a bottom line, including other income/expenses of $9797 better than budget for the period
· Available cash was $371,780
· Cash flow statement showed a decrease of $60,590 for the month
· Capital items included $651 for 2015 Chevy truck payment, $5951 for the WTP flow meter, $11,394 for a mower replacement.
· Past due accounts for September were: Dues $44,906, down $4894 from March; Water $2385, up $204 from March. Total Past Due Accounts were $47,291, down $4690 from March
· The committee recommended exploring different methods to launch and remove the dredge to cut expense.
· The committee reviewed the final layout for the playground equipment.
· The committee discussed the final decision on the employee vacation.

Motion was made by McDaniel, seconded by Battreall to approve the May 10, 2018 Finance Committee minutes. Motion carried unanimously.


Appeals Committee
Reported by: Jane McDaniel

A request was made by Mike Kielian of lot 1916 for a 2” variance to the side yard for the construction of a residence.

An appeal on a fine was made by Ron Marsh of lot 1683 for exceeding the time limit on an open foundation.

Motion was made by Miller, seconded by Battreall to approve a 2” variance for Mike Kielian of lot 1916. Motion carried unanimously.

Motion was made by Battreall, seconded by Miller to deny the appeal for a fine levied for exceeding the time limit for an open foundation on lot 1683. Motion carried unanimously.

Motion was made by Battreall, seconded by Miller to approve the May 8, 2018 Appeals Committee minutes. Motion carried unanimously.


Election Committee
No meeting held


Security Summary

Report not available



Old Business

No Old Business

New Business

Motion was made by Long, seconded by Miller to approve DCF 253. DCF 253 concerns amendments to boat registration criteria.

[bookmark: _GoBack]Ron Westman of lot 115 asked about the Board of Directors being able to review each circumstance on a case by case basis.

Ron Reineke stated that there may be varying circumstances and the Board can review each request submitted by a member.

The annual clean up day will take place Saturday the 19th from 8 a.m. to 5 p.m.

The election will be held Sunday with voting from 1 to 3 p.m. and the annual meeting at 3:00 p.m.

Ron Westman asked if the Election committee meeting can be put on the website when the date is established.

Ron Reineke stated that when the meeting is set then it can be posted. 

Motion was made by Battreall, seconded by Long to adjourn. Motion carried unanimously. 
