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7:30 P.M.

Roll Call 

Ron Reineke – President		Present
Jane McDaniel – Vice President	Absent
Sandy Battreall – Secretary		Present
Dale Long – Treasurer 		Present
Russ Parmer                    		Present
Dan Maloney				Present
Jeff Miller 				Present


Approval of the December 2017 Board Minutes

Motion was made by Miller, seconded by Maloney to approve the December 21, 2017 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Jim Wieringa

There was one miscellaneous permit in December. Wieringa stated that he has had several house building inquiries this year. 

Motion was made by Battreall, seconded by Parmer to approve the December 2017 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
No meeting held


Lake, Habitat, & Fisheries Committee
No meeting held


Utility Committee
No meeting held
Finance Committee
Reported by: Dale Long

· Revenue for December was $107 better than plan and expenses were $9495 better than plan, with a bottom line, including other income/expenses of $12,728 better than budget for the month
· Revenue YTD was $133,655 better than plan and expenses were $18,021 worse than plan, with a bottom line, including other income/expenses of $124,946 better than budget for the period
· Available cash was $282,961
· Cash flow statement showed a decrease of $119,857 for the month
· Capital items included $651 for 2015 Chevy truck payment; $5121 for computer server replacement; $12,835 for repair at LS #3.
· Past due accounts for September were: Dues $46,239, down $2605 from December; Water $4373, up $2223 from December. Total Past Due Accounts were $50,612, down $383 from December

Motion was made by Miller, seconded by Battreall to approve the January 11, 2018 Finance Committee minutes. 

Reineke reminded members that YTD numbers are not finalized yet as bills from 2017 are still arriving.

Motion to approve January Finance minutes carried unanimously. 


Appeals Committee
No meeting held


Security Summary

During the month of December 2017, there were eleven warnings and nine citations issued on the property. 


Old Business

Weatherby gave an update on Spiral Communications. Spiral is focusing on installations for residents and will also install at the boat ramp, water plant, and sewer plant soon.


New Business
None


Motion was made by Miller, seconded by Battreall to adjourn. Motion carried unanimously. 
