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Board of Directors
November 15, 2018
7:30 P.M.

Roll Call 

Dale Long – President			Present
Fred Becker – Vice President		Present
Ron Reineke – Secretary		Absent
Sandy Battreall – Treasurer 		Present
Russ Parmer                    		Present
Jeff Miller				Present
Bill Barrett 				Present


Approval of the October 2018 Board Minutes

Motion was made by Battreall, seconded by Barrett to approve the October 18, 2018 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Jim Wieringa

There were twelve miscellaneous permits issued in October. 
There have been ten permits for homes year to date.

Motion was made by Battreall, seconded by Parmer to approve the October 2018 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Rick Croasdale

· Emerson road has been milled and re-paved.
· Blacktop patching has been accomplished as several locations around the lake.
· Pool and sprinkler systems have been winterized.
· Boat ramp and campground also prepared for winter
· The tree carving in front of the clubhouse has been started and should be finished soon.
· The committee has recommended to the Board to replace the windows in the front of the clubhouse at a bid cost of 9282.25. The budgeted amount allowed was $11,000.

Motion was made by Parmer, Seconded by Battreall to approve the replacement of the front clubhouse windows at a cost not to exceed $9283. Motion carried unanimously.


Motion was made by Battreall, seconded by Becker to approve the November, 2018 Property and Safety Committee minutes. 


Lake, Habitat, & Fisheries Committee
Reported by: Dan O’Brien

· The committee discussed options for controlling the many circumstances pertaining to wake surfing. Some of the options considered are as follows: 
1. Move the surfing activity out 250 feet from the shore to allow the wake to dissipate.
2.  Eliminate surfing in the SW cove
3. Restrict surfing to specific times during the day.
4. Only allow a specific number of boats doing the surf activity at one time.
5. Ban the surfing activity completely.
6. Ban the surging activity for any new boats but grandfather current boats.
7. Do nothing.

There were 1423 walleye stocked in the lake in November. The next stocking will be yellow perch and the will conclude the 2018 fish stocking.

Motion was made by Battreall, seconded by Parmer to approve the November, 2018 Lake, Habitat and Fisheries Committee minutes. 

Ron Westman of lot 115 stated that if you ban wake surfing, that will open the option for Kayakers to sue the association
Motion to approve November Lake minutes carried unanimously.


Utility Committee
Reported by: Jim Wieringa

· Monthly report of utility functions and projects reviewed
· Plans are being finalized for the painting of the south water tower.
· Water main valves are being exercised and fire hydrants are being flushed in order to meet annual requirements.
· The committee recommends that the Board has a rate study done by an outside source for water and sewer as a comparison to our existing rates. The study should also include capital improvements.


Motion was made by Battreall, seconded by Barrett to approve the November, 2018 Utility Committee minutes. Motion carried unanimously.


Finance Committee
Reported by: Sandy Battreall

· Revenue for November was $3978 better than plan and expenses were $8194 better than plan, with a bottom line, including other income/expenses of $11,093 better than budget for the month
· Revenue YTD was $38,454 better than plan and expenses were $30,525 worse than plan, with a bottom line, including other income/expenses of $16,046 better than budget for the period
· Available cash was $382,983
· Cash flow statement showed a decrease of $19,981 for the month
· Capital items included $651 for 2015 Chevy truck payment; $21,874 for the Wastewater plant generator
· Past due accounts: Dues $35,525, down $6392 from September; Water $3316, up $1441 from September. Total Past Due Accounts were $38,481, down $4950 from September
· The board is currently exploring options for electronic communication
· The committee recommends Jay Priefert as a new member of the committee
· The committee approved an expense, up to $35,000 for the purchase of an HD work truck
· The committee approved an expense, up to $4000 to repair the existing 2003 work truck
· A draft of the 2019 budget was presented and will be discussed at November’s meeting

Motion was made by Parmer, seconded by Battreall to approve the repair of the 60XT skidloader at a cost of $11,800. Motion carried unanimously.

Motion was made by Battreall, seconded by Becker to approve the November, 2018 Finance Committee minutes. Motion carried unanimously. 


Appeals Committee
No meeting held

Election Committee
No meeting held


Security Summary

There were thirteen warnings and seven citations issued on Beaver Lake property.


Old Business

Dale Long gave an update on security. Dale stated that the Board has narrowed down the search for a security person to a final candidate which will be announced next month pending the final hiring.

New Business

Dale announced that the information he is going to disseminate tonight is not a final format and that no vote on the subject of wake surfing or wake boating will be taken tonight at this meeting. With that said, Dale read aloud the proposed changes and additions to the lake rules.

Dale stated that he would like property owners who own official wake boats to contact the Beaver Lake office and provide information on their wake boats in order to compile a list to help determine the total # of wake boats currently at the lake.

Ron Westman of lot 115 asked how many wake surfing stickers are going to be handed out.

Dale responded that 40 stickers are being considered at this time but may change with forthcoming information.

Lance Sebeniecher of lot 2050 asked how the Board will classify these water crafts. He also asked for clarification on No wake surfing in the South west cove.

Dale stated it will be identified by using a separated distinctive sticker for the water craft that will be wake surfing. As far as the No wake surfing in the SW cove, it is being consider to not allow wake surfing in that are due to it being a more confined area.

Rick Croasdale of lot 107 made a statement that there are specialized rules in the state handbook just for Beaver Lake Association. Mr. Croasdale also stated that we need to change the rule of no boating within 75 feet of the shoreline.

Mr. Croasdale asked if you can go clockwise around the lake if you are at No wake speed ?

The response was that the rule states that you travel in a counterclockwise direction.

Mark Stephenson of lot 758 asked if aftermarket wake fins for a boat would be banned.

Dale explained that non wake surfing certified watercraft will not be allowed to wake surf on the lake.

Joann Caven of lot 49 asked who has the right of way if you are coming out of the SW cove and a surf boat turns before the SW cove because they can’t enter the SW cove with the new rules.
The response from the Board was that there would be many determining factors on that scenario.

A statement was made that there are more injuries in other boating sports than there are in wake surfing.

Russ stated that the problem is the wave created by the wake boat.

Bill Haney of lot 1192 stated that the Board initially asked the Property and Safety as well as the Lake and Habitat committees to review the topic of wake surfing.

Joann Daly of lot 1256 stated the problem when there boat was damaged is that a wake boat cut in front of them.

Russ Parmer stated that the proposal pushes the wake surfing out to 200’ from shore.

Bill Barrett stated that moving forward we need to ensure good strong enforcement on the rules for using the lake.

Mrs Haney of lot 1192 announced the Ladies auxiliary Christmas dinner party will be on December 7.

Motion was made by Battreall, seconded by Becker to adjourn. Motion carried unanimously. 
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